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can planning obligations deliver the affordable 
homes we need?

changes to the planning system and volatile markets are restricting the 
ability of planning obligations to provide homes for those on lowest incomes. 
at a time when needs are rising, the numbers delivered have halved. finding 
ways to increase provision is essential.

this report:
•	 provides the most up-to-date national picture of the variations in the 

delivery of homes through planning obligations over time and between 
areas;

•	 uses six case studies of contrasting local planning and housing market 
areas to explore in depth the factors affecting  the operation of planning 
obligations and what changes could increase delivery by drawing on 
interviews, workshops and analysis of policy documents;

•	 explores how planning obligations are being supplemented in these 
case study areas by a range of innovative mechanisms and how localised 
housing strategies are evolving with the potential for wider application.
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exeCutive summary

central to the issue of how housing policy can 
make a contribution towards tackling poverty is the 
continued supply of affordable housing. Planning 
obligations have emerged as one of the main 
ways in which new affordable homes are built but 
their operation varies according to local housing 
market conditions and has been affected by recent 
policy changes. this research re-examines the 
effectiveness of planning obligations and uses 
case study research to identify how the supply of 
affordable housing can be increased in areas where 
planning obligations are not meeting local needs.

background

While the need to increase the numbers of houses provided has been 
recognised by government there is less focus on the affordability of these 
homes. recent estimates suggest that there is a current shortfall of 300,000 
affordable homes in england (clarke and burgess, 2012). this increases 
every year as numbers delivered continue to fall short of what is required. 
in addition the introduction of the affordable rent model (arm) has shifted 
provision away from social rented housing and cuts to the government’s 
affordable homes Programme have reduced the resources to deliver 
affordable homes.

Planning obligations are legal contracts made under section 106 of 
the town and country Planning act 1990, often referred to simply as 
s106. they are agreements between local planning authorities (lPas) and 
developers to secure financial contributions towards essential infrastructure 
associated with a development. they have become a major way in which 
the planning system contributes to the supply of affordable housing, yet 
questions have been asked about their effectiveness in delivering the number 
of homes required across a range of localised housing markets. there 
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have also been significant changes to the planning system, including the 
importance given to the economic viability of schemes and the introduction 
of the community infrastructure levy (cil), which could restrict supply 
through s106 further.

given these challenges, this research considered how planning obligations 
can be rethought and what additional mechanisms there are to increase the 
supply of affordable homes.

s106 – the current picture

this study shows the following:

•	 s106 remains an important mechanism to deliver affordable homes but 
policy change and volatile markets have led to variable performance. in 
2013/14, 16,193 homes were completed through s106 in england (37% 
of all affordable homes) compared with over 32,000 in 2006/07 (65% of 
all affordable homes).

•	 With estimated needs in the social sector of 83,000 homes a year, s106 
alone cannot meet the need for affordable homes, but it is in our interests 
to make it work better.

•	 local delivery through s106 varies due to market and policy conditions. 
Proportions of affordable housing delivered through s106 in 2012/13 in 
our case study areas ranged from 2 to 87%.

•	 assessment of the contribution of s106 is not helped by the lack of 
consistent and robust government data over time.

not all housing provided through s106 is accessible to those on the lowest 
incomes. in some years, 40% of housing provided through s106 has been 
for low-cost home-ownership, although data has not been collected in 
recent years. While s106 is delivering significantly in some areas with 
high concentrations of poverty (notably london), the ability of the housing 
provided through s106 to meet the needs of those on the lowest incomes 
is affected by local allocation policies and recently in some areas by the 
introduction of the arm, which sets rents in the social sector at up to 80% of 
market rents.

a range of good practice was revealed in the case studies to maximise 
provision through s106, including:

•	 ensuring that local planning policies prioritise the provision of affordable 
housing accessible to those on the lowest incomes;

•	 specialised viability officers or teams in planning departments and 
additional training in viability to officers and members;

•	 review mechanisms and agreements to enable greater levels of affordable 
housing to be provided in later phases of schemes, should performance 
be above that set out in the original viability appraisal;

•	 the use of supplementary planning documents (sPds) to set localised 
conditions and criteria for viability assessments and planning agreements;

•	 the use of sPds and s106 to specify levels of rents affordable to those 
on the lowest incomes within developments – these often define 
‘affordable’ as being one third of a household’s income as opposed to 
government definitions of up to 80% of the market value of a home.
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the impact of changes to the planning system

national and case study data reveals that recent changes to the planning 
system have impacted on the operation of s106. these changes include 
the introduction in 2012 of the National Planning Policy Framework (nPPf; 
dclg, 2012), which allows greater local flexibility in planning, and the 
localism act 2011, which promotes community-led provision. in theory, 
these changes could support greater localised affordable housing provision; 
however, other changes are arguably having a more negative impact, 
including:

•	 a change in the definition of affordability in the nPPf to housing below 
market value rather than in relation to what households can afford;

•	 greater emphasis given to the viability of schemes and the ability of 
developers to renegotiate agreements if they can show that they 
can make a scheme unworkable – interviewees reported that lack of 
transparency and agreed criteria in viability assessments made it more 
difficult to secure affordable housing in some schemes and suggested that 
development risk was being underwritten by reduced contributions;

•	 the introduction of the cil as a flat-rate charge for all non-site-specific 
infrastructure apart from affordable housing – this makes s106 the 
only negotiable element of planning obligations and could increase its 
vulnerability to viability assessments depending on how cil levels are set 
(at the time of the research, few authorities had started to charge cil);

•	 the replacement of regional planning with a duty to co-operate between 
neighbouring authorities – the research revealed a variable pattern of 
appropriate levels of strategic co-ordination to secure affordable housing.

since the research was completed, additional changes have been introduced, 
including a reduction in the threshold for the number of units on a site 
requiring a s106 and waiving obligations in some schemes in return for a 
£20,000 discount on market housing. these will further undermine the 
ability of planning obligations to deliver to those on the lowest incomes and 
suggest an orientation of planning away from social sustainability towards 
viability. they will also make it harder to achieve an appropriate balance 
between numbers and affordability in other key government initiatives such 
as garden cities.

supplementing s106

the study reviewed a number of international examples and reports calling 
for policy change in the uK to reveal the following scenarios for boosting 
supply:

•	 increasing investment through, for example, increased government grant, 
greater financial freedoms for local authorities and the use of non-grant 
funding;

•	 using land assembly and planning mechanisms to allocate more land 
through the planning system by, for example, designating housing Zones 
or garden cities or using measures such as community Purchase orders 
(cPos) or land taxation;

•	 using more effective governance and delivery mechanisms such as special 
purpose vehicles (sPVs), locally specific housebuilding business models 
and strategic co-operation and leadership;
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•	 using more localised strategies, through both the coalition government’s 
localism agenda and other proposals for greater powers and resources to 
be devolved to local areas.

the research aimed to explore the possibilities and limitations of these 
different scenarios within particular housing areas.

many of these alternative mechanisms to deliver affordable homes are 
already being implemented in the case study areas in combination with s106. 
throughout all areas, sPVs, often combined with the use of public sector 
land, were significant in delivery. these included local housing companies 
directly investing in council housing as well as public–private partnerships. 
such partnerships enabled housebuilders and agencies to work together 
to develop delivery models for particular sites that could operate within 
particular markets and also deliver local benefits such as jobs. often, but 
not always, these were regional housebuilders. in terms of finance, despite 
the use of many innovative sources, the significance of the government’s 
affordable homes Programme and of the impact of the cuts to this cannot 
be underemphasised.

the use of planning mechanisms, including the designation of new 
settlements and urban extensions, revealed contradictory results as 
infrastructure costs for transport and education often took precedence over 
affordable housing investment. this was in some cases, but not all, mitigated 
by the ability to access other funding for infrastructure. this underlines the 
need to address affordability and not just housing numbers in proposals to 
boost supply. across the case study areas, the government’s localism agenda 
was not making a significant impact on numbers, despite delivering locally 
tailored schemes. in particular, local enterprise partnerships (lePs) and city 
deals are not prioritising affordable housing within investment for growth. 
leadership and political commitment to delivering affordable housing (or 
lack of it) emerged as a strong factor in all areas. governance and leadership 
arrangements to ensure the strategic co-ordination of housing and planning 
emerged as a key issue. We encountered a variety of arrangements, including 
regional government (in london only) and formal and informal sub-regional 
partnerships, which had varying levels of effectiveness.

a key message emerging from the case studies is that the numbers 
delivered through some of these alternatives can be relatively small, either 
because of the nature of the provision (e.g. community land trusts) or 
because of constraints on their operation (e.g. restrictions to housing 
revenue account headroom). Ways of scaling up need to be explored.

Conclusions

to better balance numbers and affordability, a dual approach is needed 
combining the strengthening of the operation of s106 with the empowering 
of local authorities and their partners to supplement s106 provision through 
locally driven strategies for affordable housing provision. this should be 
facilitated and enabled through national and local policy and investment 
strategies.

Key to strengthening the operation of s106 will be:

•	 promoting the good practice already identified;
•	 realigning definitions of affordability in planning legislation to households’ 

ability to pay;
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•	 reaffirming the priority given to achieving social sustainability through the 
planning system;

•	 reversing recent changes to national policy, which have relaxed the need 
for planning obligations on some schemes;

•	 introducing agreed viability assessment guidelines, which ensure 
transparency and set parameters for building costs and land values that 
allow for the extraction of an appropriate amount of the uplift in value 
resulting from the granting of planning permission (e.g. the existing use 
value, not the market value, of land).

case studies such as cambridgeshire revealed a ‘golden triangle’ of land 
availability, finance and strategic leadership at the local level as having the 
greatest potential to supplement and enable S106 provision. Proposals to scale 
this up could include:

•	 promoting strategic leadership opportunities through an enhanced duty 
to co-operate and increased action by lePs and city deals to address 
housing;

•	 devolving increased financial capacity to the local level through the ability 
to access and borrow national funds

•	 enabling sPVs through public sector land assembly by lifting the 
requirement to dispose of public land at the highest price and the use of 
cPos.
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introduCtion

it is now widely acknowledged that there is a 
pressing need to increase the supply of housing 
in england, including for those on the lowest 
incomes. Planning obligations are a major way 
in which the planning system contributes to the 
supply of affordable housing, yet numbers delivered 
are still insufficient to meet overall needs, vary 
greatly between different parts of the country and 
have been affected by the economic downturn 
and changes to the planning system. given these 
challenges, this research explores what works and 
what doesn’t in the operation of planning obligations 
and whether there are alternative localised ways of 
increasing the supply of affordable housing.

more homes are needed for those on the lowest incomes: 
can planning obligations deliver sufficient numbers?

With 3.1 million more people in the united Kingdom (uK) pushed into 
poverty in 2010/11 by their housing costs (tunstall et al., 2013), the Joseph 
rowntree foundation (Jrf) is currently exploring how housing policy can 
make a more effective contribution towards tackling poverty. central to this 
issue is the continued supply of affordable homes, explicitly including new 
homes at social rent levels. Planning obligations secured under section 106 
of the town and country Planning act 1990 (s106) require developers and 
land-owners to provide community benefits, including affordable housing, 
from the uplift in land values created as a result of the granting of planning 
permission. in a time of a reduction in public sector funding, when it was 
introduced s106 became a significant mechanism to secure affordable 
housing as it brought together the securing of land for affordable housing, 
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the securing of cross-subsidy for that housing and the delivery of mixed 
communities.

however, linking the provision of affordable housing to highly volatile 
housing and land markets led to great variations in delivery over time and 
space. Questions were also asked about the effectiveness of s106 to deliver 
the number, quality and types of housing needed, particularly for those on 
the lowest incomes. these concerns have been added to by changes in the 
planning system, which has introduced a new form of obligation to fund 
infrastructure: the community infrastructure levy (cil). Viability concerns 
have also been given greater weight, as it is possible for developers to argue 
for reduced obligations to enable a scheme to become economically feasible. 
it is therefore important to re-look at the ability of planning obligations to 
deliver to those on the lowest incomes.

in addition, there has been much focus recently on the gap between 
the numbers of homes being built in england against the numbers needed. 
a range of scenarios and policy solutions have been put forward aimed at 
filling this gap, including garden cities, housing Zones and neighbourhood 
development Plans (ndPs). but while the need to increase the numbers of 
houses provided has been recognised by government, there is less focus on 
the affordability of these homes, particularly to those on the lowest incomes. 
given that planning obligations are unlikely to ensure adequate affordable 
provision, this report examines how additional ways of providing affordable 
homes can be developed in a variety of local housing market areas.

the aims of the research

this research aimed to identify what works where and what doesn’t in the 
operation of planning obligations to deliver to those on the lowest incomes 
and what alternatives there are. in particular, the research addressed the 
following questions:

•	 Where are current planning obligations, including s106, successful in 
delivering affordable housing?

•	 Where are planning obligations successful in providing housing specifically 
for those experiencing poverty, i.e. those receiving less than 60% of the 
median income?

•	 how much additional market and affordable housing is actually being 
delivered through planning obligations?

•	 how is the profile of stock delivered through planning obligations 
changing?

•	 What market-based and/or publicly funded and/or hybrid alternatives 
can be used where planning obligations cannot deliver any or sufficient 
affordable housing?

•	 What would a framework of localised approaches to planning obligations 
include and what would it exclude? (and why?)

•	 What policy and practice options are available where local markets are 
not strong enough to support planning obligations and where obligations 
are not delivering enough affordable housing?

methods

the project was carried out by a team at oxford brookes university led 
by sue brownill and including youngha cho, ramin Keivani, ilir nase, 
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lesley downing, dave Valler and nicholas Whitehouse, with Penny 
bernstock from the university of east london. it drew on secondary data 
including government data on s106 delivery and a literature review of 
the operation of planning obligations and their alternatives in the uK and 
internationally. Primary research included national scoping interviews and 
six case studies of areas chosen to represent a typology of housing market 
and policy characteristics (birmingham, cambridgeshire, cumbria, london, 
newcastle and oxfordshire). interviews, documentary analysis and a selection 
of at least three illustrative projects were used to build up a picture of the 
operation of s106 and emerging alternatives in each of these areas. a series 
of ‘backcasting’ workshops were held in each of the case study areas to 
discuss the potential of a range of different scenarios for delivering more 
affordable homes and a national stakeholder workshop fed back expert 
comments on the findings. further details of the methodology can be found 
in appendix a.

the structure of this report

chapter 1 explains what planning obligations are and how they can deliver 
affordable housing and looks at recent research on their operation and 
effectiveness. it explores changes to the planning system and draws on 
literature from the uK and abroad to set out alternative scenarios for 
delivering affordable housing.

chapter 2 looks at the operation of planning obligations and the impact 
on the ground of recent changes to the planning system nationally and in 
the six case study areas. it also identifies good practice in maximising output 
under current policy.

chapter 3 looks at how planning obligations and alternatives are 
combining together in the case study areas to deliver affordable housing. it 
considers what is working where and identifies good practice.

chapter 4 identifies the mechanisms considered by participants to have 
the greatest potential in enhancing the supply of affordable housing in 
particular localities.

chapter 5 draws out conclusions from the research and identifies policy 
implications and recommendations.
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1 providing 
affordable homes 
through planning 
obligations – 
opportunities, 
Challenges and 
alternatives

introduction

the literature reveals the past significance of planning obligations to the 
delivery of affordable housing but also a range of factors that influence their 
effectiveness. recent changes to planning and housing policy have been 
introduced that affect the context within which planning obligations operate. 
a range of alternative mechanisms exist to deliver affordable housing, which 
need to be considered alongside planning obligations.

what are planning obligations?

Planning obligations are legal agreements between planning authorities 
and people with a particular interest in a piece of land. they are attached to 
a decision on a planning application and therefore are more usually called 
section 106 agreements (or just s106) after the section of the 1990 
planning legislation that formalised them – the town and country Planning 
act 1990.

Planning obligations are secured through negotiation between the local 
planning authority (lPa) and the developer and are designed to make what 
would otherwise be an unacceptable development acceptable by mitigating 
its impacts or prescribing the nature of its development. they are also 
used to secure financial contributions for essential infrastructure such as 
affordable housing, transport and open space – in effect extracting some of 
the uplift in land values as a result of the granting of planning permission for 
community benefit. as a result, they have become a widely used tool to fund 
affordable housing provision.

theoretically, the costs of providing housing or fulfilling other obligations 
are passed on to the land-owner, but a developer may have already bought 
the site in question (or an option to it) meaning obligations have to be met 
out of development profits and not passed on in the form of a lower land 
receipt. this has implications for the discussion of viability below. although 
it is hoped that the developer contributions will cover the total cost of 
the affordable provision, in practice, grant is often secured to ‘top up’ the 
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planning obligations to make the scheme work. Whether this makes grant 
work harder by enabling grant to be spread around more developments or it 
skews grant towards particular developments is a matter for debate.

Planning obligations operate within the context of local planning policies. 
for example, if an lPa has set a policy that 30% of all housing built in its 
area should be affordable, the s106 agreement is the mechanism by which 
this can be achieved (see box 1). Planning obligations can be on-site – i.e. 
the affordable housing is provided within the development covered by 
the planning application – or off-site. off-site gain can take the form of 
provision on a different site or what is called a ‘commuted sum’, whereby the 
cash equivalent of providing affordable homes is paid by the developer to the 
local authority, which then uses this to provide affordable housing elsewhere. 
Planning policies may also set a threshold on the size of a site or the number 
of units to which planning obligations apply. for example, some authorities 
ask for off-site gain below ten units and then seek a proportion of on-site 
gain on ten or more units.

box 1: general s106 operation

anytown council has a planning policy that 30% of new housing in 
its area should be affordable. as part of the process of deciding on a 
planning application for 300 homes, it negotiates with the developer to 
secure 100 affordable homes on the site through a s106 agreement. 
the developer has formed a partnership with a registered social landlord 
(rsl), which successfully bid to buy and subsequently manage the units. 
the rsl also secured a grant from the homes & communities agency 
(hca) of £10,000 per unit.

what is ‘affordable’ housing?

‘affordability’ is a word that is much used and abused, making precise 
definitions contentious. definitions can be by the type of ‘product’ – e.g. 
low-cost home-ownership or social rented housing – or be linked to 
the relationship between costs and ability to pay. academics have long 
acknowledged the difficulties of pinning down affordability due to both 
equity and the practical and conceptual problems in identifying and applying 
different criteria and thresholds to determine appropriate costs in relation 
to income (stone, 2006; Paris, 2007). despite this, most guidelines range 
between 25 and 30% of a household’s net or gross income (Paris, 2007; 
stark, 2008; shelter, 2011; Pittini, 2012). similar levels have been adopted in 
practice; while ‘there is no definitive measure of affordability in this sense … it 
has certainly become an industry norm in the past few years to look to limit 
rents to around a third of household income’ (lbl, 2014, p. 2). by contrast, 
the affordable rent model (arm) determines ‘affordable’ rents as being 80% 
of market rents. affordable housing can therefore be:

•	 below market costs;
•	 a proportion of market costs;
•	 at social rent equivalent (set by a formula linked to housing costs and 

incomes in an area); or
•	 a percentage of gross incomes.
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there is also the question of who housing is affordable to. given the current 
situation in england of high house price to income ratios, the inability of 
middle-income households to get onto the property ladder in some parts 
of the country is a key ‘affordability’ issue. however, this report is primarily 
concerned about affordability for those in poverty, i.e. those with less than 
60% of the median income. by definition, therefore, the report is in the main 
focusing on housing provided at social rented or equivalent levels. as such, 
the report uses two terms: affordable housing refers to the general usage of 
the term and affordable housing at social rent or equivalent (ahsre) refers 
to housing within the reach of those on the lowest incomes.

how and why have planning obligations become so 
important for the provision of affordable housing?

the principle of extracting some of the uplift in land value arising from the 
granting of planning permission has a long history in planning. a variety of 
mechanisms have been used in the past, such as the betterment levy or 
the community land act 1975, which proved contentious and often short 
lived (cullingworth and nadin, 2006). by contrast, planning obligations 
proved a generally robust system for around 20 years, partly because of 
the policy context at the time of the 1990 act that introduced them. this 
was one of:

•	 local authorities being prevented from building social housing;
•	 a reduction of the amount of government grant for building affordable 

housing (as opposed to housing benefit); and
•	 the requirement for mixed funding with a limit of 50% grant per unit.

Planning obligations therefore became a very attractive way of securing 
affordable housing through combining the provision of two key factors: 
land and finance. the literature shows that, by 2007–08, s106 agreements 
were securing £2.6 billion in cross-subsidy for affordable housing and were 
responsible for over half of the affordable housing delivered in england 
(dclg, 2010b). however, even these numbers were not meeting needs.

a degree of consensus, familiarity and certainty therefore emerged 
around the role of s106 as a major provider of affordable housing even 
though it was arguably never intended for this purpose and there has not 
always been agreement that planning obligations formed the most effective 
or appropriate way of delivering affordable housing. one interviewee in 
the present study referred to it as “one of those least-worst situations”. as 
recently as 2011, some commentators were asserting in relation to proposed 
changes to the planning system impacting on s106: ‘if it isn’t broken, why fix 
it?’ (burgess and monk, 2010).

what factors affect the ability of s106 to deliver 
affordable housing to those on the lowest incomes?

despite its popularity, the literature and our scoping interviews also suggest 
that a range of issues affects the operation of s106, including the following:

•	 the skills of the lPa in negotiating agreements – although skills have 
increased over time, entering into financial and legal discussions with 
commercial developers often advised by experienced consultants has 
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been a challenge for some authorities, meaning that the best deals have 
not always been secured (crook and monk, 2011).

•	 competing priorities for the planning obligations ‘cake’ between 
affordable housing and other infrastructure provision, particularly 
on large sites (dclg, 2014b) – bowie (2010) shows that in london 
between 2004 and 2009, applications called in by the mayor of london 
secured lower percentages of affordable housing than the boroughs due 
to the emphasis of the greater london authority (gla) on transport 
infrastructure.

•	 the setting of ‘aspirational targets’ – a number of interviewees 
considered that there is a tendency for some lPas to set targets 
unrealistically high either as a negotiating tool or as a response to political 
pressures.

•	 the strength of the local housing market – planning obligations are 
inextricably linked to volatile housing and land markets, which means that 
their delivery varies through time and space as these markets change. 
areas with persistently weaker housing markets are also less likely to 
secure housing through s106 (dclg, 2014b). developers argue that 
when markets dip, planning obligations can make a scheme financially 
unviable. the economic recession that began in 2008 also brought into 
stark relief the reliance on the capacity of the market enshrined in s106.

in terms of ability to deliver to those on the lowest incomes, there have 
also been concerns about the type of housing provided through s106. for 
example, the analysis in the next chapter shows that in years when the 
market was stronger there was a shift to the provision of low-cost home-
ownership and away from social rented housing. the size of the units 
delivered can also be dependent on market provision e.g. two-bedroomed 
flats rather than the family houses that may be more appropriate to meet 
needs (bowie, 2010). interviewees repeated long-standing concerns that 
the social housing provided was often bunched on the least desirable 
parts of s106 sites. finally, some housing associations we spoke to were 
unwilling to enter into bidding for s106s because competition between 
housing associations to secure the initial contract often increased the level 
of bids and, if successful, the housing association would be dependent on 
the timescales and delivery systems of the developers, which could tie up 
development capacity.

recent planning reforms

recent policy reforms have brought in significant changes to the context and 
operation of s106. these include:

•	 the localism act 2011;
•	 the National Planning Policy Framework (nPPf) (dclg, 2012);
•	 the growth and infrastructure act 2013; and
•	 Planning Practice guidance (dclg 2014a).

such changes are the latest in a number of periods of reform since the 
1940s, which have swung between defining the purpose of planning as 
either intervening in or facilitating the market. during some periods, the 
predominant view was that planning is a restriction on the market and 
therefore, for example, the best way to boost housing supply is to make 
planning more flexible to enable and support market relations (cheshire, 
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2014). the resulting increase in supply will then bring down housing costs. 
according to this view, planning obligations can have a negative impact 
on the economic viability of developments, particularly if lPas attempt to 
extract ‘unrealistic’ amounts of value.

an alternative view is that planning is needed to bring forward land, to 
contain urban sprawl and to ensure environmental and other standards 
(KPmg and shelter, 2014; cochrane et al., undated). this is because land 
markets do not operate perfectly and can, through practices such as land-
banking, restrict supply and housing numbers. in addition, planning is seen 
as having a social purpose both in extracting some of the uplift in value that 
accrues to sites on the granting of planning permission and in addressing 
issues of equity and poverty (tcPa, 2014).

a third argument is that more localised and community control over 
planning decisions will provide housing in line with local needs as well as 
making housing development more acceptable to local communities.

since 2010, the planning system within which s106 operates has been 
reformed to reflect the first and third of these approaches. the challenges to 
the operation of s106 noted above have therefore been added to but new 
possibilities have arguably emerged.

among the changes introduced by these reforms are the following:

•	 the nPPf introduced a simplified policy regime, which aims to support 
sustainable development and local flexibility (dclg, 2012). however, 
changes to the definition of affordable housing for planning purposes 
in the nPPf have removed the requirement from the planning policy 
guidance it replaced to provide for eligible households ‘at a cost low 
enough for them to afford’. this separates the provision of affordable 
housing as a ‘product’ (which the planning system can supply) from 
‘affordability’, which is now seen by government as the responsibility of 
non-planning mechanisms, which aim to ‘steer households to properties 
they can afford’.

•	 Planning Practice guidance was introduced in 2014 to provide further 
clarification on how the nPPf is expected to be implemented, replacing 
a large number of previous guidance documents (dclg, 2014a). of 
relevance to this research are guidelines on establishing future need for 
housing, which set out how lPas with a worsening affordability position 
(defined by the relationship between lower-quartile house prices and 
lower-quartile earnings) should treat this as a market signal to increase 
planned housing numbers and land availability. this was referred to as 
an ‘affordability test’ in the publicity (but not the guidelines themselves) 
and indicates how practice under the nPPf may be evolving to address 
particular needs. however, it should be noted that this refers largely to 
‘market signals’ and does not replace the definition of affordability in the 
nPPf.

•	 there is increasing weight given to the viability of development to 
planning practice (although it should be recognised that viability is not a 
new planning issue). Paragraph 173 of the nPPf (dclg, 2012) states 
that ‘the sites and scale of development identified in the plan should not 
be subject to such a scale of obligations and policy burdens that their 
ability to be developed viably is threatened’. box 2 indicates how this 
operates. a range of models and guidance to assess viability are now 
in operation (rics, 2012). the growth and infrastructure act 2013 
introduced the right for developers to renegotiate or appeal against 
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agreed s106s if they could show that obligations made the scheme 
unviable.

•	 the cil was introduced as a flat-rate, non-negotiable charge for 
infrastructure provision on new development, which replaces s106 for 
all non-site-specific infrastructure apart from affordable housing (dclg, 
2010a). this makes an affordable housing s106 the most significant 
negotiable element of a scheme and thus even more sensitive to viability 
appraisals.

•	 localism is being promoted as a way of unblocking housing supply. this 
includes:

 – new community rights;
 – giving greater financial freedoms to local government through 

e.g. the devolution of control of the housing revenue account to 
local authorities, enabling them to borrow against income (within a 
cap); and

 – the establishment of local enterprise partnerships (lePs) to promote 
economic growth.

•	 localism is being further promoted by the abolition of regional spatial 
strategies and their targets for housing delivery. they were replaced 
by a ‘duty to co-operate’ to encourage authorities to consult and work 
together on strategic issues. the nPPf also requires lPas to work with 
neighbouring councils to prepare a robust evidence base of the need for 
market and affordable housing in the form of a strategic housing market 
assessment (shma). this should be accompanied by a strategic housing 
land availability assessment (shlaa), which identifies the sites to meet 
that need.

•	 some of the ‘red-tape’ of planning has been removed in order to 
promote development. change of use of many offices to residential use 
is now allowed for a period of three years up to 2016 without planning 
permission (or an s106). Proposals to exempt smaller sites below ten 
units from s106 were proposed in may 2014 and confirmed in november 
2014 after the research was completed.

in addition to these planning policy changes, other interventions have 
impacted on s106 provision. the introduction of the arm – which seeks 
to increase the supply of affordable housing through an increase in rental 
streams by setting rent levels at up to 80% of market rents – has already 
been referred to. this has been accompanied by a cut in the budget for 
the funding of affordable housing by central government, e.g. the 2010 
spending review reduced funding by almost 60%.

box 2: viability and s106

anytown council has a planning policy that 30% of new housing in its 
area should be affordable. a developer has submitted an application for 
300 homes and carries out a viability appraisal, which indicates that the 
scheme is viable only with a level of 15% affordable homes. a s106 is 
agreed in line with the assessment and 50 units are delivered via an rsl 
partner.
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in the following chapters, findings on the impact of these reforms are set 
out.

since the research was completed, further changes to the planning 
system have been introduced, including:

•	 the waiving of obligations in some schemes in return for a £20,000 
discount on market housing to first-time buyers under the age of 40;

•	 the introduction of a vacant building credit, which will only require 
planning obligations on the extra floor space provided by bringing a site 
back into use; and

•	 proposals to relax affordable housing requirements for self- and custom-
built provision.

these will further undermine the ability of planning obligations to deliver 
to those on the lowest incomes and confirm the re-orientation of planning 
away from considerations of social sustainability, including who will be the 
end-users of developments.

more homes are needed for those on the lowest incomes 
– can planning obligations deliver sufficient numbers and, 
if not, what alternatives are there?

it is now widely argued that there is a pressing need to increase the supply of 
housing in england. estimates suggest that around 250,000 extra homes are 
needed each year (KPmg and shelter, 2014) and yet completions are around 
100,000 short of this. however, it is important that in the rush to provide 
the numbers of homes to meet current need, the affordability of those 
homes, particularly to those on the lowest incomes, is not forgotten. this was 
underlined in 2012 by the-then Planning minister, nick boles, who stated in 
a debate on the growth and infrastructure bill:

‘We want homes built. We want them built now, and if that means 
fewer of them can be affordable, because more of them have to be 
market, because market values have decreased and the potential for 
cross-subsidy has therefore declined, so be it.’
boles (2012)

yet estimates show that we need to be building around 83,000 homes each 
year in the social sector (holmans, 2013), against data from communities 
and local government (dclg live table 1011), which shows that just 
43,451 affordable homes were completed in 2013/14, the last year for 
which figures are available, of which our data show 16,193 (37%) were 
through s106. even at its peak in 2008/09, s106 provided around 32,000 
homes, making it clear that, on their own, planning obligations cannot deliver 
the numbers of affordable homes needed.

however, it is also important to recognise that housing needs vary across 
the country and while numbers may be needed in areas with strong housing 
and labour markets such as south east england, in other parts of the country 
there is a different picture. dorling (2014) goes further to argue strongly 
that the focus on numbers in current english housing debates serves to 
mask major inequalities between different parts of the country and in access 
to housing by different sections of the population. the case studies in this 
report indicate the importance of looking at local circumstances.
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given these challenges, how can the supply of housing for those on 
the lowest incomes be increased in areas where it is needed and how can 
planning best contribute to this? reviews of international examples (see, for 
example, curran and Whitehead, 2011; buitelaar and de Kam, 2012; gibb 
et al., 2013; monk et al., 2013) and a number of reports calling for policy 
change in the uK (morton, 2013; tcPa, 2012; KPmg and shelter, 2014; 
the lyons housing review, 2014) suggest a range of areas of reform/
innovation. these can be grouped into four areas, as outlined in figure 1 and 
discussed further below.

land assembly and planning
the availability and cost of land are crucial and a number of different 
proposals address this, including the following:

•	 giving greater powers to local authorities and others to assemble land 
at existing use or agricultural value. this could be through cPos or 
other methods, including:

 – sPVs and partnerships;
 – incentivising land-owners through joint venture schemes;
 – offering fixed purchase percentages above current value; or
 – regulatory powers limiting/prioritising sale to public authorities (monk 

et al., 2013; KPmg and shelter, 2014).

•	 releasing greenbelt land or swapping sites within the greenbelt. 
this would require a more flexible approach to the greenbelt boundary, 
utilising strict monitoring of its impact to allow adjustments in the 
boundary at regular intervals and other instruments such as land swaps 
giving development permits to brownfield land situated within greenbelt 
areas but adding additional more suitable land to the greenbelt (monk 
et al., 2013).

•	 alternative land value capture mechanisms. While s106 is in essence 
a form of land value capture, it becomes less effective in capturing value 
in market downturns as well as lacking a clear mechanism for linking it to 
house and land price movements. therefore, other mechanisms – such as 
a development land tax, as in ireland, or taking equity stakes in schemes 

figure 1: alternatives to s106 and planning obligations

land assembly and planning
•	Allocating more land through the planning system. 
•	 incentives or measures to bring land forward for 

development e.g. compulsory Purchase orders (cPos) 
•	greenbelt swaps/release
•	Alternative land value capture mechanisms 
•	drawing on examples from abroad e.g. the dutch Vinex 

urban extension programme
•	designating housing Zones or garden cities

finance
•	greater public sector investment through increased 

government grant and greater freedoms for local 
authorities

•	non-grant funding 
•	housing banks or revolving funds
•	 securing adequate finance for infrastructure provision

localism
•	ndPs and community land trusts (clts)
•	city deals and lePs 
•	greater powers and resources to local areas for 

strategically led housing and planning programmes

governance and delivery
•	new partnerships and special purpose vehicles (sPVs), 

including partnerships between the public and private 
sectors and social enterprises

•	Alternative delivery models within the housebuilding 
industry

•	 skills upgrade and culture change
•	 strategic leadership and co-operation
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through, for example, using public land for developing partnership 
schemes – may provide alternative routes for greater public gains from 
land value uplift (monk et al., 2013). similarly, consideration could be 
given to wider use of land re-adjustment or further exploration of public/
community land auctions (connellan, 2002; leunig, 2011; monk et al., 
2013).

•	 drawing on models from abroad. in the netherlands, the Vinex urban 
extension programme (1995–2005) was based on local authorities 
taking the lead in providing sustainable urban extensions through land 
re-adjustment and government subsidies for infrastructure. in all the 
programme increased the netherlands’ housing stock by over 7% over 
the lifetime of the scheme, with the target of 600,000 homes largely 
being met (boeijenga and mensink, 2008; KPmg and shelter, 2014). 
however, housing in Vinex areas tends to be more expensive than 
surrounding areas and the requirement from government was for an 
affordable component of only 30%. Vinex’s contribution to addressing 
the needs of those on the lowest incomes is largely through ‘filtering’ 
or the freeing up of affordable homes elsewhere. research indicates 
that this is leading to greater socio-spatial polarisation, underlining the 
complexities of the numbers–affordability relationship (Priemus, 1998). a 
further complication was that as they had become major landowners local 
authorities were exposed to the financial downturn in 2007/08 (KPmg 
and shelter, 2014). a prime example of the german model of large-scale, 
mixed-use (re)development of city neighbourhoods is the redevelopment 
of hamburg port area utilising a sophisticated development mechanism. 
this involved:

 – large-scale land assembly based on principles of land pooling/
re-adjustment;

 – setting up a development company – sPV;
 – drawing up a master plan governing the entire development process, 

including phased development and housing delivery with a controlled 
sale price mechanism to prevent speculation by developers (KmPg and 
shelter, 2014).

•	 designating garden Cities, housing Zones or large-scale urban 
extensions. a number of high-profile proposals to promote large-scale, 
sustainable housing developments have been put forward recently as 
potential solutions to the shortfall in housing numbers (tcPa, 2012; gla, 
2014; shelter, 2014). these include the designation of ebbsfleet in Kent 
as a ‘garden city’ by the government and the 2014 Wolfson economics 
Prize competition. it is debatable whether all these address the garden 
city principles of providing large-scale, sustainable, locally planned 
developments that capture the uplift in land values from agricultural land 
for infrastructure for community benefit (tcPa, 2012). in theory, such 
principles allow for affordable housing but in practice this will need to 
be prioritised against other infrastructure demands. in this sense, the 
entry to the 2014 Wolfson economics Prize competition by the charity 
shelter is of interest for making affordable housing an explicit component 
(shelter, 2014).

•	 planning as part of the solution, not the problem. in the light of the 
debates highlighted earlier about the purposes of planning, international 
experience supports the view that planning can play an important role in 
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intervening in and managing complex land markets (monk et al., 2013; 
KPmg and shelter, 2014).

finance
Possible funding mechanisms that potentially can be applicable to the uK are 
categorised by the following four themes:

•	 increasing government non-grant funding. for instance, revolving 
funds could be used, which operate by recycling the original funding for 
infrastructure as it is paid back through development values. examples 
include the south West regional infrastructure fund and the growing 
Places fund. tax increment financing uses anticipated increases in tax 
revenues to finance current improvements (such as new or improved 
infrastructure) that are expected to generate those increased revenues. 
tax increment financing can be very important for large-scale 
regeneration schemes and can be created specifically to fund affordable 
housing (northern ireland assembly, 2010).

•	 empowering local authorities to invest in housing. recent research 
(bshf, 2011; gibb et al., 2013) suggests that local authorities should 
be able to take greater strategic and operational leadership in providing 
locally tailored, affordable housing solutions. greater freedoms given to 
local authorities in terms of changes to the housing revenue account 
system have given those local authorities with sufficient headroom 
greater flexibility to borrow to build. in addition, many local authorities 
have set up local authority housing companies or are involved in 
partnerships to directly invest in affordable housing. local asset-backed 
vehicles are owned 50:50 by public and private sector partners, with 
the specific purpose of carrying out large projects. in essence, local 
authorities invest property assets (e.g. land) into the vehicles, which are 
matched in cash by the private sector partners. the partnership may use 
these assets as collateral to raise debt financing to develop affordable 
housing.

•	 encouraging long-term private investment in affordable housing. a 
range of mechanisms to encourage institutional investment in affordable 
housing are being considered. these include real estate investment 
trusts (reits) that are maybe particularly suited to the private rented 
sector. in addition with the recovering economy and stronger asset 
portfolios plus on-going institutional changes (e.g., legal changes in the 
finance bill, stamp duty and the burgeoning institutional investment 
in the private rented sector) could incentivise private investment in 
affordable housing (cchPr, 2012). an example of this can be seen in sale 
and leasebacks agreements between institutional investors and registered 
providers. the deals provide long-term secure income streams to 
investors while providing finance for further properties to be developed. 
however, they entail risk which is linked to high rents through the arm. 
overall private investment is not a long-term solution as there is a finite 
supply of existing registered provider stock that can be borrowed against, 
and could be further affected by proposals to allow housing association 
tenants the right to buy.

•	 Collaborative models: bond financing. bonds raise funds for a particular 
purpose and offer investors low-risk, low-interest and fixed-income 
securities. the housing association sector has issued a number of bonds, 
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raising £4 billion in 2012 alone (hammond, 2013). however, while larger 
housing associations have been able to issue bonds, smaller associations 
lack the financial resources to raise capital at a reasonable cost.

•	 a Jrf report (gibb et al., 2013) also identifies several international 
policy examples that have potential merit for the uK context. among 
them, the dutch housing association national surplus fund and the irish 
model of private renting with a discounted long-lease rent are worth 
considering. the dutch housing association national surplus fund allows 
creative use of surplus funds and this may be a more acceptable way 
voluntarily to unlock housing association, long-term ‘free’ reserves. the 
irish model of private renting with a discounted long-lease rent addresses 
work incentives and increases affordable supply by binding private 
landlords into long leases and sub-market rents. this model has grown 
quickly in ireland and may act to limit future social security expenditure.

•	 ethical/charity finance. ethical/charity finance is a growing source of 
funding for housing. at the institutional level dutch bank triodos agreed 
£100 million in loans to housing associations in the uK during 2009. 
the bank does not lend more than £30 million to individual housing 
associations, aiming to support smaller housing associations (cchPr, 
2012). community-based finance initiatives including the issuing of 
community shares by charitable and co-operative organisations are also 
being increasingly explored to fund schemes as is shown in our cumbria 
case study.

localism
Previous research suggests that governance at the local level may ‘be better 
able to take decisions that meet the aspirations of local communities’ (monk 
et al., 2013, p. 24) and promote housing development (burgess et al., 2010). 
in line with this, the coalition government, when in power, introduced a 
range of initiatives under its localism agenda including:

•	 it promoted local flexibility through the nppf and abolished regional 
spatial strategies, as outlined above. however, there are concerns over 
whether this new local regime will ensure strategic co-operation and 
enable growth where it is needed (monk et al., 2013, p. 25). research has 
suggested that housing targets in local Plans may have been reduced 
by up to 270,000 homes as a result of the abolition of regional spatial 
strategy targets (morton, 2012); although this may now be changing as 
more local Plans are produced in line with the guidance on housing needs 
assessment.

•	 it introduced a range of community rights aimed at promoting 
development at the local level. for example, ndPs enable neighbourhood 
organisations to draw up statutory land use plans for their areas as 
long as these are in conformity with local and national planning policy. 
accountable bodies in areas with an ndP are eligible to receive up 
to 25% of the cil raised on development in the area. to date, around 
1,000 neighbourhood areas have been designated. other rights 
enable communities to undertake development themselves, including 
community right to build orders. there is also increased funding for 
initiatives such as clts, which enable local communities to acquire sites 
and to promote development.
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•	 in addition to fiscal freedoms such as the relaxing of restrictions on 
the housing revenue accounts of local authorities, the new homes 
bonus provides a financial incentive for local authorities to approve 
new homes. the new homes bonus is paid each year for six years and 
matches the amount of extra council tax revenue raised for new-build 
homes, conversions and long-term empty homes brought back into 
use. half the funding for the new homes bonus is top-sliced from the 
general funding for local authorities, which has raised questions about its 
distributive impacts.

•	 the growth agenda aims to promote economic development through 
the establishment of leps, which bring together public and private sector 
partners to draw up strategies for economic growth and infrastructure 
for their areas. funding is available to lePs through the regional growth 
fund. a separate initiative – City deal – aims to give cities greater power 
and responsibility to promote growth. the negotiated deal involves 
funding from central government to support the cities’ plans. lePs and 
city deals can cover a variety of spatial scales and are prescriptive; it is up 
to the partnerships and cities themselves to prioritise action, which may 
or may not be relevant to affordable housing.

governance and delivery
governance and delivery are seen as crucial to ensuring increased housing 
capacity.

•	 many reports from the uK and abroad stress the importance of 
leadership at the national and local levels in promoting and building 
consensus around visions for future development and in bringing 
together the necessary partners to deliver this (monk et al., 2013).

•	 having appropriate arrangements for the strategic co-ordination of 
housing and planning policies, particularly at the regional or sub-
regional level, is also seen as key (Priemus, 1998).

•	 both in the uK and abroad, the development of a range of spvs, which 
bring together partners to deliver particular projects, is seen as an areas 
with much potential (monk et al., 2013; KPmg and shelter, 2014). such 
sPVs can provide access to land and finance for affordable housing and 
may include commercial subsidiaries of registered providers or local 
authorities that engage directly in development or joint ventures between 
public agencies (which often provide land) and private partners.

•	 in addition, it is being increasingly recognised that there are a range of 
potential housing delivery models that can impact on the numbers 
and type of housing delivered, particularly ahsre. there has been an 
increased questioning of some of the models used to deliver private 
housing, particularly those based on land-banking and the slow release 
of units in order to maintain price levels (KPmg and shelter, 2014; 
cochrane et al. undated). scoping interviews for this research suggested 
that local and regional housebuilders may be able to develop delivery 
models more attuned to local housing conditions. new delivery models 
are being developed often in sPVs involving national and regional 
housebuilders, which indicate that building affordable housing and 
ahsre can be financially viable. for example, the Kier Kent initiative 
between national housebuilders Kier group and Kent county council 
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involves a land transfer from Kent county council to Kier in return for 
the development of 150 units, including affordable housing funded by 
pension investment, which will be leased by a registered provider (Kier, 
2013).

the literature review and scoping interviews revealed a number of recent 
‘models’ and proposals to boost housing supply. there are, however, two 
aspects of these debates that this research addresses. first, there is nothing 
inherent in many proposals – e.g. to release more land – that will necessarily 
provide housing to help those on the lowest incomes. therefore, this report 
explores the mechanisms needed to ensure an appropriate balance between 
numbers and affordability. second, it is unlikely that one-size-fits-all policies 
are appropriate to all areas, given the great differences in housing market 
conditions and needs across the country. this research goes on to explore 
the initiatives emerging within particular localities to address affordable 
housing shortfalls and considers how localised housing delivery models can 
be developed within the context of national policy.
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2 planning 
obligations 
and affordable 
housing in england 
– the Current 
piCture

the delivery of housing through planning obligations 
varies greatly through time and space and a range of 
factors limit its effectiveness. recent changes to the 
planning system have also affected the numbers of 
affordable homes delivered through s106.

the national picture

figures 2 and 3 and table 1 show both the significance of s106 to affordable 
housing numbers and the variability of its performance over time. it is 
important to look at numbers and percentages separately as the total 
number of affordable homes completed changes year by year. nationally, a 
total of 234,279 homes were provided through s106 between 2004 and 
2014. however, this varied between a high of 32,286 in 2008/09 and a 
low of 15,645 in 2012/13. in terms of percentages, 53.2% of all affordable 
homes over the decade were delivered through s106, but figure 3 
shows that this halved from 65% in 2006/07 to 32% in 2011/12. While 
percentages have risen slightly since then, table 1 shows that the numbers 
delivered through s106 are still below the 2011/12 total. these changes 
illustrate the implications of linking affordable housing provision to volatile 
housing and land markets and the changing policy context.

Within this, it is possible to distinguish three time periods; however, 
it must be noted that as these are numbers for completions (figures for 
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s106 starts are not recorded/available), there will be a time delay of around 
18 months before some of these impacts are seen in the figures. first, there 
was a steady increase up to the recession in 2008. second, between 2008 
and 2011, the impact of the recession on affordable housing provision 
was insulated by the previous government’s programme for investment in 
affordable housing. during this time there was a slight decrease in s106 
completions, which would also be added to by the building out of schemes 
started before the economic downturn (including the conversion of some 
private units to affordable housing through grant and other mechanisms). 
third, post 2011, the continued recession plus planning reforms and 
reductions in the budget for affordable homes provision brought in by the 
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coalition government led to a dramatic decline in both affordable housing 
and s106 delivery. the numbers of homes delivered through s106 fell by 
over 12,000 (41%) between 10/11 and 11/12. it is clear that as the housing 
market has begun to pick up after the recession the numbers of affordable 
homes have not increased significantly.

as a specific product of general housebuilding activity, analysis showed 
that s106 delivery is influenced by housing market conditions, planning 
policy changes and user demand (see appendix a). the two most important 
market effects captured in the data are the 2008 global finance crisis and the 
2011 government grant cuts to affordable housing provision.

during all periods, affordable housing numbers and the numbers provided 
through s106 were not sufficient to meet needs. according to data from 
the department for communities and local government (dclg), 16,193 
affordable dwellings were completed through s106 in 2013/14, the last 
year for which data is available. this compares with estimates of a need for 
around 83,000 homes per year in the social sector (holmans, 2013) and 
an estimated backlog in 2014 of between 180,000 (shelter, 2008) and 
300,000 units (cchPr, 2012). even at the peak of around 30,000 s106 
units there is a significant gap between needs and provision. figure 2 also 
indicates the significance of grant to s106 provision. the area indicated 
in pink shows units where grant and s106 contributions were combined, 
suggesting that the majority of s106 units used some form of additional 
subsidy.

it should be noted that there are issues with the way in which completions 
are recorded in government statistics. throughout the study it became clear 
that data on s106 provision was not consistent over time and recent figures 
were subject to revision. differences between dclg figures and those in 
local authority s106 annual monitoring reports were also apparent. this 
suggests that policy is not being based on robust data, which is surprising 
given the significance placed on s106 by successive governments. despite 
these problems, these were the only data sources to meet the study’s 
objectives of drawing out national trends and comparing between areas.

there are also great variations in delivery through s106 between 
different parts of the country. figure 4 shows affordable housing 
completions by region. this indicates that where housing markets are weaker, 
the proportion delivered through s106 is lower than in areas with stronger 

table 1: affordable housing completions, 2004/05 to 2013/14

year
Affordable housing 
completions

Completed 
through s106

s106 completed 
without grant

2004/05 33,154 18,175 3,219

2005/06 39,108 23,869 5,839

2006/07 39,808 25,838 6,264

2007/08 48,208 27,273 6,947

2008/09 51,525 32,286 5,912

2009/10 51,858 29,065 2,873

2010/11 55,909 28,972 3,026

2011/12 52,790 16,963 4,138

2012/13 37,250 15,645 4,921

2013/14 43,451 16,193 6,814

total 453,061 234,279 49,953

source: hssA section n, hcA and dclg live table 1011 (period: April 2004–march 2014)
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housing markets such as london and south east england and in high growth 
areas such as eastern england and the east midlands. given the tendency for 
s106 developments in the past to attract grant, this could have implications 
for the equitable distribution of grant between areas and schemes.

a regional picture – the six case study areas

this regional variation is shown in more detail in our six case study areas 
chosen to represent differing housing market and policy typologies (see 
appendix a). based on ons these typologies and their representative case 
studies are are regional centres (newcastle); industrial and manufacturing 
centres (birmingham); prospering southern england (oxfordshire); growing 
towns (cambridgeshire/Peterborough); coastal and countryside (cumbria) 
and london. figure 5 draws on official statistics to show the numbers of 
affordable homes delivered in each area including through s106. however 
we would stress that the limitations in this data already referred to area also 
evident at the local level. the main features of affordable delivering and the 
factors affecting it are set out below and summarised in table 2.

newcastle (regional centre)
newcastle has a weak housing market with prices significantly below the 
national average. affordable housing delivery numbers are less of a concern 
than the regeneration of neighbourhoods, the meeting of specific needs 
and retaining economically active populations. the shift to the arm has 
not had any significant impact on affordable housing delivery to the lowest 
income groups in the city, due to low market rents. the target for affordable 
housing in the city is 150 units per year. due to the weak housing market 
and the need for large-scale regeneration, viability is a major issue and s106 
has generally played a very minor role in affordable housing delivery in the 
area for the past four years – contributing in the region of 10%; the stated 
core strategy policy on s106 requires 15%. newcastle has seen a dramatic 
decline in s106 provision from 100% of affordable homes between 2007/08 
and 2009/10 to under 1% in 2013/14. the council has taken a very flexible 
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approach to viability negotiations as it aims to ensure that projects go ahead 
in adverse economic conditions and regenerate neighbourhoods. interview 
information suggests that in some cases the council has withdrawn its 
requirement for s106 affordable housing delivery on the condition that the 
development is completed within a given time period and with lower market 
prices across the board. the council has a localised viability model based on 
consultation with different stakeholders. however, in cases of unresolved 
disagreement with developers, it asks consultants to undertake the viability 
assessment, paid by the developer. in more recent years, the authority has 
moved to requiring commuted sums from s106 projects rather than on- or 
off-site development to allow better-targeted interventions in other areas 
through its future homes fund, which currently stands at approximately 
£25 million.

birmingham (industrial and manufacturing)
of all our case studies, birmingham delivers the least proportion through 
s106 (21% between 2004 and 2014). it has a weak housing market and 
key sites are often major city-centre regeneration sites requiring significant 
infrastructure and remediation. birmingham’s property prices have remained 
above the regional average, but below the national figure from the 2007 
peak. birmingham households’ capacity to meet housing costs has been 
reduced over time. the divergence between the median and lowest quartile 
in birmingham became more marked from 2009. the shma identified 
that if affordable rent in birmingham was set at 80% of the median market 
rent, very few households in need could afford it without benefit, and it 
recommended 65% or 70% of the median market rent as affordable. the 
current affordable housing policy, adopted in 2001, seeks to secure 35% 
affordable housing on sites of 15 dwellings or more, rising to 50% on land 
owned by the city housing directorate and falling to 20% on city-centre 
sites. the affordable housing component is a mix of 25% social rented 
housing and/or shared ownership, and 10% intermediate tenure. Viability 
is a key issue. the housing Viability study (entec, 2010) demonstrated 
that a 30% affordable housing scheme is unlikely to be viable in anywhere 
other than the buoyant areas before 2021. therefore, at present, securing 
affordable housing through s106 is difficult except in buoyant areas, 
although figures for 2013/14 show an increase.

given the polarised nature of the housing market across the city, the 
council adopts a flexible approach to securing affordable homes where this 
is justified by site-specific development costs. Planning officers report that 
developers are seeking to renegotiate the terms of s106 agreements, citing 
the issue around the viability of schemes. the council’s need to balance 
its priorities also influences the failure to secure the desired percentage 
of affordable housing. case officers deal with viability issues and there is 
no specialised team. nevertheless, despite s106 levels being low, both 
birmingham and newcastle are using alternative mechanisms to deliver 
affordable housing, as will be discussed in the next chapter.

oxfordshire (prospering england)
by contrast, oxfordshire delivered one of the highest percentages of 
affordable homes through s106; 66% between 2004 and 2014, with a 
high of 86% in 2012/13. the housing market is strong, especially in oxford 
city and districts to the south (south oxfordshire district council and the 
Vale of the White horse district council). the county faces an affordability 
crisis, with lower quartile hour price income ratios in 2014 of nine to one on 
average in the county against a national average of 6.6:1. the ratio rises to 
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10:1 in oxford city and south oxfordshire and oxford is regularly reported 
as being the least affordable city in the country (osbourne, 2015) the 
average house price in January 2014 was £253,000, which is 50% above 
the national average and 13% above the average for the south east region. 
overall, county housing completions over the past four years have averaged 
1,622 dwellings per year (compared with over 2,800 per year between 2004 
and 2008). however, the shma indicates a need to deliver 2,370 affordable 
homes per year. s106 remains the primary vehicle overall for affordable 
housing delivery and local Plan affordable housing targets are high, ranging 
from 50% in the city to 40% in the southern districts, 35–50% across West 
oxfordshire district council and 30–35% in cherwell district council to 
the north. generally, these targets have been relatively robust and viability 
challenges have been limited, although south and Vale district councils 
– which share an officer team – have been in the process of appointing a 
quantity surveyor to improve their capacity in potential viability negotiations. 
affordable housing delivery is strongly oriented towards affordable rents 
rather than social rent levels, apart from in oxford city. developments on 
very large sites requiring significant infrastructure provision have tended 
to negotiate reduced targets for affordable housing. this fragility in s106 
affordable provision may be exacerbated with the further implementation 
of cil. housing availability and affordability are a structural challenge. there 
are long-established policy and strategic differences among the oxfordshire 
authorities, which limit the capacity to respond to the affordability crisis.

cambridgeshire and Peterborough (new and growing towns)
cambridgeshire and Peterborough have both been targeted for growth 
in recent years. the cambridge sub-region covers five district councils: 
cambridge, east cambridgeshire, fenland, huntingdonshire and south 
cambridgeshire. the cambridge sub-regional housing board acts in 
partnership to deliver new homes. the sub-region is an area of strong 
economic growth and related population increase. house prices in 
cambridge are eight times the average income and significant housing need 
is widespread: 40% of households in cambridge have an income below the 
level required to support affordable rent at 80%. cambridge city council’s 
affordable housing Policy (adopted in the cambridge local Plan in 2006) 
sets the requirement of 40% affordable housing on sites of 15 dwellings 
or more (split 75:25 between social rent and intermediate housing). south 
cambridgeshire district council also seeks 40% or more affordable housing 
on all sites of two or more dwellings (split of 70:30).

s106 has been historically significant to affordable housing delivery in 
cambridgeshire. on average, 80% of total affordable housing between 2004 
and 2010 was delivered through s106, but the figures have dropped to 
10–15% for the past four years due to market and policy changes. on large-
scale sites there is great variation in s106 delivery, depending on market 
conditions and upfront infrastructure provision and land remediation costs. 
Where targets have been met this is largely because of additional funds from 
the hca and government at the early phase of the development to fund 
infrastructure.

unlike in cambridge, the Peterborough housing market is weak. the 
average house price between 2007 and 2012 was £138,000, consistently 
lower than the national and regional average. according to the 2010 shma, 
27.4% of households in Peterborough cannot afford to rent or buy market 
housing without subsidy. in order to address the highest levels of housing 
need, 38% of all new housing built in Peterborough needs to be affordable 
(Peterborough district council, 2011). the core strategy proposed 
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submission sets a target of 30% affordable housing on sites of 15 dwellings 
or more, with a tenure split of 70% social rented and 30% intermediate 
housing. s106 has been a key tool for affordable housing delivery in 
Peterborough: around 60% affordable housing was delivered through s106 
between 2004 and 2012. however, there are comparatively more cases 
of reductions due to viability issues, provision of infrastructure and the 
prioritisation of housing for higher-income households to assist the growth 
agenda.

cumbria (coastal and countryside)
cumbria is a rural county that contains a national Park, which has its own 
planning policies, including a requirement for 100% affordable homes and 
strict controls against development. levels of s106 to achieve affordable 
homes are medium to low (48% between 2004 and 2014), reflecting market 
conditions, but a sub-regional cumbrian housing strategy (2006–11) and 
cumbria housing strategy and investment Plan (2011–15) co-ordinates 
activity across the county. across cumbria there is a clear east–west divide 
in the strength of the housing market, with the eastern part (carlisle, eden 
and south lakeland) and the national Park areas showing strong market 
features and the western, coastal local authorities (allerdale, barrow in 
furness and copeland) exhibiting low house prices. the cumbria case study 
focuses mainly on the more rural authorities to the east. high house prices 
there have direct implications for affordability, particularly in the national 
Park. eden is among the top 25% least affordable rural local authorities 
(defra and hca, 2010). due to its highly rural character, eden district 
council considers all areas outside its service centres as rural exception sites, 
which require all new housing developments to be affordable. in preferred 
areas of development in the north and east of Penrith, where the council is 
working with large housebuilders on the delivery of large schemes to meet 
needs, affordable housing targets are for 30% for new developments larger 
than four units. carlisle city council’s affordable housing targets are set 
following a zoning subdivision, whereby 30% is required in urban areas for 
schemes of ten units or more and between 10 and 25% in rural areas based 
on the scheme size. both local authorities are aware that due to viability, 
negotiations might be needed to agree delivery rates below the predefined 
thresholds. only half of the affordable units are delivered through s106. 
however, a good understanding of viability assessment from developers 
and local authority officers has ensured a relatively low number of s106 
contestations. as a rural area, exception sites and off-site contributions on 
small sites have been significant in delivery, with the latter threatened by 
recent changes.

london
in london, research focused on a cross-section of boroughs with differing 
housing contexts (barking and dagenham, croydon, islington, southwark 
and tower hamlets) and the gla. london is generally seen as having a 
housing market distinct from the rest of the country, with extreme pressures 
on affordability. one third of the three million households pushed into 
poverty in 2010/11 through their housing costs live in london (turnstall 
et al., 2013). in inner london, social rent equivalent levels are often well 
below 50% of market rents, particularly for larger units (london borough 
of islington, 2014), making arm rents not only unaffordable but also over 
the allowed levels of housing benefit in some areas. this means delivering 
ahsre and not just affordable housing is a priority for some boroughs. in 
april 2014 (as the research was being conducted), land registry data showed 
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that the average price for a house in london was £440,000, over double 
the national average and an increase of 18.5% from may 2013, although 
there are great variations across the capital. for example, according to the 
latest dclg data, the lower-quartile house price/income ratio in barking and 
dagenham is close to the national average of 6.6:1 while in Kensington and 
chelsea it is 26:1 and in london as a whole it is 9:1 (gla, 2013). With high 
house prices, affordability definitions in london are ‘confused’ (harrison et al., 
2013). subsidised intermediate housing is available up to household incomes 
of £80,000 for three+ bedroomed homes.

london is the exception in the case studies in having regional governance 
in the form of the gla, which administers the affordable homes Programme 
for the hca and has its own housing powers. sites over 150 units have 
their planning applications determined jointly by the gla and the relevant 
borough. this arrangement is not without its tensions, as gla requirements 
for affordable housing numbers are often lower than those for inner london 
boroughs.

london has consistently delivered the highest number of homes through 
s106 in the country and was less affected by the recession than in other 
areas. however, the overall average of 53% of affordable housing delivered 
through s106 between 2004 and 2014 is lower than might be expected 
(and lower than some of the other case study areas) given the strength of 
the housing market and reflects differences in market and policy conditions 
across the capital. the previous london Plan had a target of 50% affordable 
housing; although research indicated that levels of 30–35% were more 
usually achieved (bowie, 2010). the revised london Plan replaces this with 
numbers of homes needed: 42,000 net additional new homes per year, of 
which 17,000 (equating to 40%) should be affordable, with 60% of these 
being affordable/social rent and 40% intermediate. the shma indicated 
higher numbers of 49,000 per year, of which 52% should be affordable; 
15,722 social rent or equivalent and 9,902 intermediate (gla, 2013, 
executive summary). however, even these lower figures are ambitious given 
that only 9,377 affordable homes were completed in 2013/14 according to 
dclg data (dclg live table 1011), of which 4,975 were through s106, and 
the numbers delivered through s106 have decreased since 2010/11 (from 
approximately 7,500 to just under 5,000 in 2013/14) despite the booming 
london housing market. stated plan targets from case study boroughs 
ranged from 35 to 50%. however, there was a great difference between 
inner london and outer london boroughs in the extent to which these were 
met with outer london boroughs achieving significantly below target and 
being subject to viability pressures. nevertheless, inner london boroughs 
had significant concerns with how viability operates within the planning 
system. this was the only case study where the cil had been set and charged 
during the study period. developments will have to pay the mayoral cil as 
well as the borough cil. the mayoral cil has been in operation since april 
2012. by June 2014, five boroughs had set the cil, starting with croydon in 
2013.

in sum
While housing markets impact on s106 delivery, the case studies also reveal 
variations within areas with quite similar conditions, both in stated policies 
and in percentages achieved (e.g. london and within oxfordshire). interview 
data confirmed previous research that factors affecting s106 delivery include 
political priorities reflected in local Plan policies and institutional capacity, 
including skills in negotiating. there is also evidence that the costs of 
infrastructure provision can impact on the percentages of affordable housing 
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achieved. this suggests that in particular circumstances, affordable housing 
can be the ‘soft underbelly’ of planning obligations while other infrastructure 
– e.g. transport and education – maintains its share, echoing a recent 
dclg report (dclg, 2014b). finally, figure 4 also indicates that areas with 
stronger housing markets and rural areas had larger proportions of s106 
units in receipt of grant than those with weaker housing markets, further 
indicating the impacts of market-linked housing subsidies on spatial justice.

meeting the needs of households in poverty

s106 may be delivering numbers but are these going to households 
on the lowest incomes? to help answer this question, correlation and 
regression analysis of secondary data was undertaken to investigate the 
interrelationships between s106 delivery and various market, socio-
economic and demand factors. a detailed description, including regression 
model outcomes, can be found at http://bit.ly/1giKqhn. the database 
constructed for this research comprises information on local authorities 
in england for the period from april 2004 (2004/05) to march 2013 
(2012/13). it should be noted that this data is only at the local authority level. 
by and large, the quantitative analysis indicates that larger s106 numbers are 
being delivered to more deprived areas but based on the correlation results 
there is a ‘london influence’ to this outcome. recent housebuilding activity 
in highly deprived london boroughs has had a strong influence on national 
figures, suggesting that only in london where need is high and the market 
is strong is s106 (and the grant associated with it) making a significant 
contribution in high-poverty areas. however, this local authority-level 
analysis may not capture the contribution of particular schemes to meeting 
the needs of low-income families especially in areas of low poverty.

of course there is no guarantee that a home delivered through s106 will 
be allocated to a low-income family, as the dutch Vinex experience showed. 
for example, in some areas, housing associations had a policy to offer new-
build properties to transfer applicants only; in others, local connection criteria 
limited who could be nominated. nevertheless, other properties could be 
freed up elsewhere through s106 provision.

types of affordable housing provided

figure 6 shows that the types of affordable units provided through s106 
changed over time during the period for which this data series is available 
–2004/05 to 2010/11. (a data gap in assessing the impacts of s106 has 
resulted from the fact that this data was not published by the dclg after 
2010/11.) before the recession in 2008 there was a shift towards low-
cost home-ownership and away from social rents, raising questions about 
whether those families on the lowest incomes were benefiting. after 2008, 
as levels of grant increased under the-then government’s programmes, 
there was an increase in the proportion of social rented homes provided. 
although current data is not available, with the introduction of the arm 
there will inevitably have been a further reduction in social rented provision.

interview evidence revealed similar concerns about size, appropriateness 
for families and cost as indicated at the national level. this has led some lPas 
to set targets for percentages of affordable housing delivery expressed in 
habitable rooms rather than numbers of units. in addition, in some areas 
where market rent levels are high, particularly inner london, whether s106 
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housing is provided at arm levels or social rented levels has emerged as a 
major issue. in response to these pressures, some lPas have sought off-
site gain or commuted sums (see box 3). rather than a few expensive and 
often small units provided – e.g. in a luxury tower black with separate ‘poor 
door’ access – lPas can use commuted sums to provide more appropriate, 
often social rented, accommodation in areas with lower land costs. this shift 
to commuted sums is also evident in lower market areas such as newcastle 
where it is argued that it will enable the lPa to increase its affordable 
housing delivery in regeneration areas. however, for both these examples 
there are concerns about the loss of mixed tenure developments and 
ensuring socio-spatial polarisation.
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figure 6: s106 by type of affordable housing, 2004/05 to 2010/11

box 3: s106 off-site contributions

Commuted sums
the london borough of southwark recently negotiated £29 million in 
commuted sums as part of a s106 on the one blackfriars residential 
development. the development is a mixed-use scheme containing 
274 private flats, including a 52-storey tower. the london borough 
of southwark considered that a commuted sum would enable more 
affordable units appropriate for families to be provided elsewhere in the 
borough. it has negotiated similar agreements, contributing £98 million 
in total to its affordable homes Programme. however, this can have 
negative impacts in relation to achieving mixed communities and 
requires land to be available.

(continued)
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the impact of changes to the planning system

recent changes to the planning system were summarised in the previous 
chapter. this section reports on how they have been experienced in the 
case study areas. it is true to say that most respondents welcomed the local 
flexibility introduced by the nPPf and considered the changes it embodied 
over the consultation version and emerging practice as set out in the 
Planning Practice guidance (dclg, 2014a) as enabling this. nevertheless, 
several areas of concern that negatively impacted on the operation of s106 
and its ability to deliver to those on the lowest incomes emerged strongly.

definitions of affordability in the planning legislation
box 4 indicates the implications of the changed definition of affordability in 
the nPPf as summarised on page 16. through this example of revisions 
to the london Plan, two very different views of planning emerge. the 
boroughs considered that the planning system should retain the ability to 
deliver housing at a cost that households can afford by including housing 
at social rent levels in planning targets. not being able to do so, they 
argued, would impact not only on delivery to those in poverty but also on 
the councils’ abilities to negotiate with developers for the equivalent of 
social rented housing in s106 agreements. the mayor of london’s view 
as expressed to us by gla officers is that “you shouldn’t use the planning 

off-site gain; linked schemes
the london borough of tower hamlets approved a joint application 
for city Pride and island Point. city Pride is a 75-storey residential 
development providing 822 private flats close to canary Wharf. 
island Point is a site in another part of the isle of dogs, which will be 
developed through a s106 for 173 affordable units, 142 of which will 
be larger units for social rent. at 24%, this is below the london borough 
of tower hamlets’ policy if calculated by units but within it in terms 
of habitable rooms, indicating that a trade-off between affordability, 
appropriateness and numbers has to be made in some cases.

box 4: Case study: london plan alterations

nine inner london boroughs argued that changes to the london 
Plan would prevent them from specifying targets for the equivalent 
of social rented housing in their plans, given that arm rents were not 
affordable to those on the lowest incomes. the gla argued that to be 
in line with the nPPf the london Plan had to be amended to refer to 
affordable rented i.e. up to 80% of market rent as specified in the arm. 
the gla’s argument – that the affordable homes Programme and 
other initiatives could then be used to deliver housing at different costs 
rather than rents being set through the planning system – was accepted 
by the courts following a legal challenge by the boroughs (robertson 
2014). this was contrary to the planning  inspector’s report on the 
proposed amendments which had recommended references preventing 
the boroughs from imposing rent caps or criteria for the definition 
of affordable housing in their own planning documents be omitted 
(Planning inspectorate 2013)
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system to get social rented housing. the mayor’s policy is to increase the 
supply of affordable housing rather than heavily subsidise social rented 
properties”. in practice, the boroughs can still provide social housing, and 
the gla’s affordable homes Programme has two levels: affordable (at up to 
80% rents) and ‘capped’ (at around 50% of market rents). but this cannot be 
included explicitly in planning policies.

Viability in planning
it is difficult to generate data on the impact of viability due to the 
confidentiality of viability appraisals. lPas are also cautious about releasing 
information in case it influences future negotiations on other sites. the 
increased prominence of viability is reflected in our statistical data, which, 
for example, shows that between 2007/08 and 20013/14 the contribution 
of s106 contributions to affordable homes fell from 100% to under 1% in 
newcastle and from 78% to 53% in london. While we have been unable 
to isolate the impact of viability statistically from other factors in terms of 
the impact of viability appraisals on negotiating new s106 agreements, a 
typical interview response was: “it’s hard to say because of confidentiality but 
the average contribution compared to five years ago is showing 10 to 15% 
less.” this was in an area with a relatively strong housing market no longer 
in recession. it could be argued that this is a realistic assessment of what is 
viable; however, opinions were also expressed in the interviews that the ways 
in which viability appraisals were being carried out meant that s106 was now 
no longer able to extract an appropriate and proportionate element of the 
uplift in value arising from planning decisions.

in particular, it was felt that the indicators being used in the various 
appraisal toolkits and models were based on a narrow and rigid view of 
viability; “the government does not understand viability from a planning 
perspective”. reflecting this, there is a lack of agreed guidance on viability, 
with a range of different ‘models’ existing. an example of this is the way in 
which land is valued in these different models. some take market value while 
others argue for existing use value (plus a land-owner premium) (lbi, 2014). 
this means that the baseline from which uplifts in land value are calculated 
can vary, with market value being significantly higher. garden cities, for 
example, were originally based on the difference between agricultural 
and residential land values, something that may be precluded in a viability 
appraisal based on market values.

the guaranteeing of expected profit levels by their inclusion in viability 
appraisal spreadsheets is another contentious issue. levels of between 
15 and 20% are often assumed, which can mean that development risk is 
being underwritten through lower obligations. other research has indicated 
that housebuilders’ profits have increased at the same time as they have 
been arguing that obligations are unviable (cochrane et al., undated). 
some respondents also reported that although affordable housing is often 
included in viability appraisals, implementing it is made difficult because of 
viability issues. affordable housing numbers could be seen as a casualty of 
these viability practices. one planning officer in a central london borough 
with a 50% affordable housing target, experiencing increases in residential 
sales prices up to 30% per year, said that “this should suggest that schemes 
are viable in theory, but with the nPPf and the rics [royal institution of 
chartered surveyors] guidance every major viability assessment has come 
in at lower than 50%”. this could go some way to explain the fact that the 
numbers of homes delivered through s106 has fallen in london since 2011, 
despite the housing market having recovered from the recession. this is 
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not to say that all respondents rejected the concept of viability; rather it 
was the way in which it was being articulated in viability appraisal practice to 
the detriment of a plan and policy-led approach that was the issue. taking a 
benchmark land value as existing use value (plus premium) would therefore 
allow for the re-assertion of the plan-led principle that policy requirements 
are paid for out of the uplift in values resulting from the granting of planning 
permission.

in terms of renegotiations, freedom of information requests (mathiason 
et al., 2013) reveal a 30% reduction in affordable housing numbers after 
renegotiation between 2007 and 2013 in selected major schemes across 
the country. interviews revealed a variable pattern, with areas with stronger 
housing markets reporting that they were able to resist renegotiations 
while those with weaker markets or on sites requiring major infrastructure 
investment (either greenfield or brownfield) were less successful (see box 5). 
interviewees also reported that there had been few appeals against existing 
s106 agreements as most were agreed through renegotiation.

box 5: Case studies: negotiations to modify s106 agreements

a recent planning application to eden district council has asked to 
modify the existing s106 agreement for a proposed new development 
on a rural exception site from 100% to 30% affordable. the council 
is prepared to negotiate but believes that the site has capacity to 
deliver a higher percentage of affordable units. a viability test has been 
undertaken and a report produced by an external expert. at the time of 
writing it appears that the council has accepted, based on the applicant’s 
viability assessment, that the scheme can provide 35% affordable and 
65% market led.

a current development site for 1,500 homes in hampton, Peterborough 
was renegotiated to 5% affordable housing, whereas 30% affordable 
housing was successfully secured in previous phases on the same site. 
the developer argued that viability was affected by the high remediation 
costs of the contaminated site and higher contributions to other 
infrastructure e.g. secondary schools, sewers and lakes.

at the clay and glebe farm development on the southern fringe 
of cambridge, the developer suggested a phased viability approach: 
to reduce affordable housing components in the early stages and 
to increase it in the later stages. cambridge city council, which was 
insisting on 40% affordable housing in all phases, rejected this and won 
the appeal against non-determination by the developer, sending out 
a decisive message reinforcing the principle that providing affordable 
housing should not be compromised during the economic downturn 
(Planning Portal, 2010).

other concerns included the way viability appraisals assume a static picture 
of viability – a snapshot in time – before actual costs and sales receipts 
are known. some respondents called for a more dynamic view to be taken, 
with regular review points and mechanisms. respondents also said that 
viability negotiations had the potential to impact negatively on levels of 
trust between developers and lPas and suggested that greater use of pre-
application agreements could be helpful here. the research revealed the 
need for new skills in viability to be developed in lPas. for example, some 
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authorities had viability experts (and even loaned them out to other lPas), 
while in others, planning officers were having to deal with viability appraisals 
on their own. concerns were also expressed that the quality of advice from 
consultants used by those lPas that could afford them was not always as 
high as it should be or in the best interests of the lPas as opposed to the 
developers. the under-resourcing of lPas exacerbated these issues.

finally, the lack of transparency of viability appraisals was seen as a 
significant issue despite the Planning Practice guidance (dclg, 2014a) 
stating that negotiations should be open book wherever possible. a recent 
court case in favour of greater disclosure may influence this in future 
(dunton, 2014), but the existing lack of scrutiny and the failure to be able 
to fully assess the impact of this policy change on the numbers of affordable 
homes delivered (and lost) are major barriers to the delivery of affordable 
homes through planning.

the introduction of the community infrastructure levy
only one case study area had introduced and started to charge cil at the time 
of the research (box 6), although a number were in the process of setting 
it, making it difficult to draw definite conclusions. opinions were divided on 
potential impacts. for some these were considered to be serious both for 
s106 itself – “the jury’s out on s106 because of cil” – and for its ability to 
delivery affordable housing numbers – “cil is increasingly taking the first bite 
of the viability cake”. others argued that if cil charges are drawn up in the 
context of robust planning policies and set at a level to ensure that affordable 
housing numbers can be viably delivered, the impact should be minimal: “We 
don’t think it is an issue. We’ve just done our cil examination and found it is 
only 3% of development costs.” this reflects the view that infrastructure costs 
have to be met somehow and, if approached robustly, it need not be an either/
or between cil and s106.

box 6: Cil in london

a mayoral cil has been charged in london by the gla since 2012, with 
charges in three zones: £20/m2 (largely outer east and southwest), £35 
(inner london) and £50 (central and western). these are charged on all 
new developments, particularly for transport.

the london borough of croydon has charged cil since april 2013. 
levels are £120/m2 for office development and £0 for housing in central 
areas, with these being reversed for the rest of the borough.

all cil charges are viability tested and subsequently examined by the 
planning inspectorate.

cil was seen as an issue in case study areas with weaker markets, some of 
which were delaying its introduction as a result of the impact of viability and 
the desire to keep flexibility in developer negotiations. similarly, in areas with 
large development sites, lPas were considering exempting sites needing major 
infrastructure from cil because they could operate by contributions being 
pooled rather than being tied to a particular site. this could impact on unlocking 
sites through infrastructure provision and in turn make affordable housing 
harder to deliver. a precedent was seen in the way the new homes bonus was 
being absorbed into general spending and not being used for housing. for these 
same reasons, extension sites that included areas with agreed ndPs were also 
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seen as candidates for exemption because of the requirement that 25% of cil 
goes to the parish council or neighbourhood forum.

all case study lPas with cil-charging schedules in place were exempting 
affordable housing from charges. this is largely based on the principle that 
cil should come out of land values and not affordable housing, a point 
supported by an examination of the mayoral cil in london (Planning 
inspectorate, 2012). interestingly, despite providing certainty, cil was also 
viewed as adding a layer of complication to the planning system and being 
inflexible, including by developers. for these reasons, it was considered either 
cil or s106 (or both) may be victims of future planning reforms. further 
research will be needed once cil has bedded in. however, the fundamental 
underlying issue is the need to properly fund the necessary infrastructure for 
site development.

other reforms
•	 the replacement of regional spatial strategies with a duty to co-operate 

on strategic planning appears to have variable results, depending on local 
leadership and political contexts, as indicated by the contrasts between 
oxfordshire and cambridgeshire in the case studies.

•	 the abolition of regional spatial strategies and the shift to localism 
has made a plan-led approach in areas without agreed local plans more 
difficult. at the time of the research a major complaint of developers in 
some regions – e.g. the north east – was that lack of approved local 
plans in most lPas in those regions had created uncertainty. there were 
also concerns that this could lead to planning by appeal especially in areas 
without a five-year land supply identified, where developers are allowed 
to submit applications for undesignated sites.

•	 at the time of the research the government was proposing to increase 
the threshold number of units required in a development to ten before 
s106 can be applied. major concerns were expressed across all the 
case studies about the impact that this would have on the delivery of 
affordable homes, particularly in areas with few large sites and in rural 
areas. one interviewee referred to an lPa (not one of the case studies) 
that could potentially lose 25% of its s106 income as a result. this was 
confirmed after the research was completed in november 2014.

•	 also after the research was completed, a number of other changes 
referred to on page 18 have further impacted on the delivery of 
affordable homes through the planning system.

emerging good practice to maximise affordable housing 
through the current planning system

a range of examples are emerging from the case study areas that attempt to 
maximise the ability of the current system to deliver affordable homes. these 
include:

•	 specialised viability officers or teams in planning departments, as in 
Peterborough and islington – this ensures that lPas can understand and 
challenge the viability appraisals put forward by developers and therefore 
negotiate robustly;
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•	 training in viability for officers and members;

•	 off-site gain and commuted sums – lPas in both high and low market 
areas have increasingly being seeking off-site gains to maximise the ‘bang 
for bucks’ of s106 contributions, although this has proved controversial 
(see box 3);

•	 the use of s106 review mechanisms, including clawback and overage (see 
box 7) – this demonstrates a more dynamic view of viability, particularly 
for schemes developed over a long period of time, and enables obligations 
to be matched to conditions at all phases and not just at the outset of a 
scheme; it also balances the ability of developers to negotiate downwards 
in recession enabled by the growth and infrastructure act 2013, with an 
ability to increase obligations should market conditions improve;

•	 the use of supplementary planning documents to set localised conditions 
and criteria for viability assessments and planning agreements – this 
would ensure that criteria are used that allow for planning policies to 
be achieved and local need to be met – e.g. by specifying the existing 
use value of land be used (the london borough of islington is currently 
considering developing such an sPd);

•	 the use of sPds and s106s to specify levels of affordable rents (see 
box 8).

box 7: use of s106 review mechanisms

the s106 agreement negotiated by birmingham city council at 
icknield Port loop includes overage clauses. there is therefore potential 
for additional affordable housing contributions (by way of financial 
contributions) where it is established that there is additional profit in 
the development over and above what has been agreed in the outline 
application. this may push up the affordable housing contribution to 
35% over the long term. this will be tested at reserved matters stage for 
each housing parcel on an open book basis.

saffron square in croydon was deemed a stalled site in 2009. to enable 
the site to go ahead, the london borough of croydon renegotiated the 
s106 agreed with the developers berkeley homes. this led to the lifting 
of requirements to deliver the agreed affordable housing in one stage 
of the scheme in return for an agreement that the viability assessment 
would be revisited with actual sales and costs, with a view that should 
this show that more affordable housing could have been provided, 
berkeley homes would deliver this in the next phase of the scheme. in 
practice this became one of berkeley homes’ most profitable schemes 
and the clawback was implemented. clawbacks are staggered, starting at 
70% of the overage going to the s106 to encourage early delivery.

islington council wanted to negotiate a review of the berkley homes’ 
city forum site at key phases as it considered the 30% affordable housing 
negotiated too low. this was not supported by the gla, which called the 
application in for determination and included a review only if berkeley 
homes did not achieve substantial implementation in two years.
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box 8: tower hamlets Council affordable housing 
supplementary planning document – using s106s to specify 
rent levels

in tower hamlets, the introduction of the arm and universal credit led 
to concerns that, over time, families on low incomes will be unable to 
afford to live in the borough. Pod Partnership developed an affordable 
rent calculator guided by the recommendation that no more than 33% 
of gross income should be spent on rent and combined this with data 
linked to 50% median income. using this model it concluded that in 
tower hamlets a one-bedroom property would be affordable at 65% 
of market rent, two bedrooms at 55% and three bedrooms or more at 
50%. tower hamlets then went on to produce more detailed research/
modelling at an area level. these findings have been translated into a 
strategy underpinned by a commitment to what are termed Pod rents 
and these levels are reviewed annually. it also introduced Policy ah3, 
which provides supplementary guidance on setting appropriate rent 
levels for affordable housing and this is enforced through the planning 
system by these rent levels being specified in s106 agreements. as a 
result, a s106 may specify, for example x four-bedroom homes at social 
rent level and y two-bedroom homes at 55% market rent level.
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3 Complementing 
s106 provision

the research reveals that many alternative forms 
of affordable housing provision are already being 
implemented in the case study areas alongside 
s106, suggesting that particular combinations of 
mechanisms may be appropriate to particular areas. 
this indicates the importance of having strategies 
and initiatives that can be locally tailored and of 
ensuring that these are enabled through national 
policies and procedures.

localised delivery

in our workshops we asked participants to indicate the significance of a 
range of mechanisms, including s106, to the delivery of affordable homes 
in their areas. figure 7 and table 3 reveal how these are brought together 
in contrasting ‘models’ of delivery within which they have greater or lesser 
importance.

this complements and confirms the messages from the previous chapter 
that delivery through s106 is lower in areas with weaker markets but 
also reveals how s106 is supplemented in a variety of ways appropriate 
to particular areas. the significance of government funding through the 
affordable homes Programme also emerges clearly. the workshops and 
more detailed case study research also provided evidence that many of 
the scenarios for reform outlined earlier in this report are already being 
implemented in some of our localities. We also asked participants to indicate 
the main constraints on delivery in their areas. four main issues emerged:

•	 finance;
•	 land and planning;
•	 localism;
•	 governance, leadership and delivery.
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figure 7: mechanisms and constraints in delivering affordable housing in the six case study areas (continued)
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in the rest of the chapter we outline the different delivery models (further 
details can be found at http://bit.ly/1giKqhn) before discussing ways of 
supplementing s106 provision in more detail.

newcastle – regional centres

regional centres are characterised by weak markets restricting the use of 
s106, often combined with underused public-sector-owned land. newcastle 
city council’s response has been to deliver not through s106 but through 
a combination of the use of public land and institutional and delivery 
mechanisms, making land availability less of a constraint. a housing delivery 
Partnership framework has been established, which seeks to utilise council 
land in partnership with approved rsls and developers. two sPVs have 
been established. Working with private housebuilders that specialise in social 
housing delivery has also indicated industry development models that are 
set up specifically for partnership work with lPas and rsls that can deliver 
affordable/low-cost homes within the local context. finance for affordable 
housing has come from a mixture of council reserves and receipts and hca 
grants. in more recent years, the authority has moved to requiring commuted 

table 3: summary of delivery by typology

typology summry of delivery
industrial and 
regional centres

•	 limited/little use of s106 due to market conditions
•	 significance of public sector land to development
•	use of sPVs to develop these sites, including public–private 

partnerships and local authority
•	mix of funding in absence of s106 includes local authority 

receipts and reserves, grant funding and other non-grant 
finance

prosperous  
england

•	 s106 as the main delivery mechanism
•	 limited use of other mechanisms, e.g. self-build
•	 supply restricted through difficulties of building consensus 

around need for and location of new development
•	 some localism initiatives (ndPs) although these could also 

restrict supply of affordable homes

new and  
expanding towns

•	 s106 is a significant mechanism
•	 supplemented by large-scale land assembly
•	 significance of infrastructure funding to ensuring that 

affordable housing targets can be met
•	 importance of sub-regional partnerships and local leadership 

to delivery
•	 localism tools not extensively used

Coastal and rural •	 s106 is a significant mechanism (particularly small site 
contributions)

•	 importance of rural exception sites 
•	 localism initiatives (clts/ndPs) relatively more important but 

numbers small

london •	 s106 is important but variable across the capital and there are 
viability and Arm constraints

•	regional government brings powers and resources for 
initiatives such as the london housing bank and housing 
Zones (but not uncontested)

•	 some local authorities developing affordable (social rent) 
programmes based on land holdings and funded by a variety of 
s106, local authority investment, grant and non-grant finance

•	 localism initiatives developing but low numbers
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sums from s106 projects to allow better-targeted interventions in other 
areas through its future homes fund that currently stands at approximately 
£25 million. greenbelt land release is an important mechanism for land 
assembly for general middle- and upper-income housing delivery in 
newcastle.

birmingham – industrial centres

industrial centres face similar challenges to regional centres. the institutional 
and market conditions across birmingham, noted from the case studies and 
regional workshop, have led to the development of the particular vehicles 
and approaches that may have wider application. birmingham city council 
uses its own delivery vehicle to finance and manage affordable housing 
locally without central control: the birmingham municipal housing trust. 
however, provision of affordable homes with housing associations has fallen 
due to reductions in the affordable homes Programme. in both these areas 
the mechanisms linked to the localism act are not significant in delivering 
affordable homes.

oxfordshire – prosperous england

given the buoyant housing market in oxfordshire, s106 is the major 
mechanism for affordable housing delivery; nevertheless, it is supplemented 
by a range of initiatives, although numbers are low. non-grant finance in the 
form of sale and leaseback and council reserves are used, but the significance 
of the affordable homes Programme is shown in figure 7. there are a 
number of ndPs either in place or being prepared in the area. cherwell 
district council has been supportive of the principle of self-build housing, 
creating the build! brand, although the scale of delivery for affordable 
housing specifically is relatively small. lack of joint working is seen as a major 
constraint.

Cambridgeshire/peterborough – growing towns

as a growth area, this sub-region has used a variety of innovative techniques 
in land assembly and strategic housing delivery on large sites and has 
accessed a range of central support to enable this. this has combined with 
and supported the highest proportion of delivery through s106 of the six 
case studies. mechanisms include private-led, large-scale land assembly 
and greenbelt release. a succession of sub-regional partnerships and 
local councils has provided effective leadership and governance, including 
cambridgeshire horizons and the cambridge challenge. long-term hca 
grant funding helped to secure affordable homes and growth funding was 
also accessed for transport infrastructure, enabling 40% affordable housing 
to be secured on major sites. however, the tensions between providing 
infrastructure and affordable housing through planning obligations on major 
growth sites are also evident here, indicated in the decline of s106 over time 
and the contrast between Peterborough and cambridgeshire.
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Cumbria – coastal and rural

as a rural area, exception sites and off-site contributions on small sites have 
been significant in delivery, with the latter threatened by recent changes. 
localism in the form of ndPs and clts and housing trusts has played a 
greater part here than in the other case study areas, supplemented by 
community finance initiatives such as community share issues but the 
numbers delivered are small. a sub-regional cumbrian housing strategy 
(2006–11) and the cumbria housing strategy and investment Plan (2011–
15) co-ordinates activity across the county. Within this model, s106 plays a 
significant role in areas with stronger housing markets.

london

given the extent of the affordability crisis in london, it is not surprising to 
find a variety of alternative mechanisms in use, although s106 remains a 
significant source of affordable housing delivery. the existence of regional 
governance in the form of the gla also increases the scale and variety of 
available options (although our participants still saw strategic leadership as a 
constraint). the gla also administers the affordable housing Programme in 
london. gla schemes for increasing investment in housing include revolving 
loans, tax increment financing and the proposed london housing bank. 
delivery mechanisms include mayoral development corporations (mdcs) and 
the recently announced housing Zones, which will be designated to boost 
housing delivery through planning and financial mechanisms. however, gla 
priorities are for working londoners, not necessarily those on the lowest 
incomes. some boroughs have programmes for social rented housing funded 
through a variety of sources and a number of sPVs have been established.

elements of good practice and indications of the possibilities and limitations 
of different mechanisms of provision to feed into wider discussions of policy 
reform are explored below.

finance

a range of financial mechanisms are being used in the case study areas to 
deliver affordable housing, including the following.

local authority direct investment
local authorities in varying housing market areas, including southwark, 
islington and newcastle, are using a range of sources of finance, including 
commuted s106 sums to finance their own housing programmes (box 9). 
these may or may not be linked to sPVs and partnerships. they also 
have the capacity in high market areas to deliver ahsre levels. however, 
capacity is limited. for example, in islington, s106 will still be providing 
80% of affordable homes in the borough and there are concerns that 
this programme is finite and the average number of homes per scheme is 
decreasing due to restrictions on the supply of council-owned land and 
financial constraints.
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box 9: the london borough of islington

a variety of measures are being used to fund the affordable housing 
Programme, including:

•	 the new homes bonus – £18 million out of £22.8 million has been 
earmarked for affordable housing, including directly funding its own 
schemes and giving grants to registered providers e.g. islington 
provided £820,000 of the new homes bonus to secure social rents 
on 14 units in a scheme at Junction road archway

•	 council capital funding, including capital receipts and right to buy (a 
further £160 million)

•	 council land, disposing of land at a discount to registered providers to 
provide affordable schemes, a land disposals framework adopted in 
2012

•	 small sites contributions supplementary Planning document – for 
sites below ten units, financial contributions rather than on-site 
affordable housing are sought (between January and october 2013, 
£2.3 million was secured) but this is now in doubt due to proposed 
threshold changes

•	 37 schemes in progress, which should deliver 898 homes, of which 
613 are expected to be for social rent – the council has a target of 
up to 500 homes for social rent within an overall target of 2,000 new 
affordable homes between 2015 and 2019.

hca and gla funding
figure 7 indicates the significance of a lack of grant funding as a constraint 
on delivery in all the case study areas, notwithstanding concerns over 
affordable rents. box 10 underlines the significance of government support 
either as grant or revolving funds to new supply.

box 10: hCa large site fund – the Cambridge Challenge

the cambridge challenge was created through the housing 
corporation’s 2008–11 national affordable housing Programme. the 
city and south cams district council worked collaboratively with the 
hca and the cambridge challenge identified strategic sites through 
the east of england housing investment Plan 2008–11. a strategic 
development partner, cambridge Partnerships ltd (cPl), was formed. 
the partner was given a grant funding commitment for up to 4,000 
homes for south fringe sites. in the three sites (clay farm, glebe 
farm and trumpington meadows), 40% affordable housing has been 
secured by cPl. this long-term grant funding for an affordable housing 
programme aimed to maximise the impact of government funding 
programmes by securing an affordable housing development partner 
from site inception to completion.

the hca operates a revolving infrastructure fund, which provides upfront 
infrastructure costs on large sites, which is repayable from receipts. in 
london, the £200m housing bank provides low cost loans to developers on 
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large sites with planning permission. the aim is to provide 3,000 homes by 
2018 but the initial round will only deliver 643 (spurr, 2015). as with other 
such schemes, this will not automatically guarantee that more affordable 
housing will be achieved on such sites, although in theory it could reduce 
competition for funding infrastructure through obligations. this is indicated 
by the Pocket living scheme whereby people buying small and therefore 
low-cost homes are given a ten-year interest-free loan under the gla 
homes for Working londoners Programme. a related scheme saw the 
gla taking an equity stake of 20–50%. such financial arrangements are 
potentially risky and dependent on market-level returns to pay-back funds.

ethical investment/community bonds
there were a number of ethical investment companies and community 
finance initiatives operating in the case study sites (see box 11). at present, 
such initiatives are limited in scale.

box 11: green pastures – ethical investment

green Pastures developments is a subsidiary of green Pastures 
community benefit society (gPcbs) a christian ethical company and is 
currently developing one scheme in london and three others across the 
country. marks gate is a scheme located in barking and dagenham in an 
area characterised by high levels of deprivation and housing need. the 
borough (london borough of barking and dagenham – lbbd) entered 
a partnership with green Pastures and the parish council to redevelop 
marks gate. land was provided by chelmsford diocese and lbbd, with 
further support from the berkeley foundation. the scheme includes a 
church, community centre and 87 units of affordable housing, of which 
84 units will be council accommodation with rents set at 65–80% of 
market rent and three units will be retained by green Pastures for local 
benefit. green Pastures prepared and submitted the planning application 
at an estimated cost of between £150,000 and £250,000 and then 
built the scheme. lbbd purchased the 84 units at a fixed price prior 
to construction. gPcbs own 100% of the shares in the scheme and all 
profits are gifted back to them. investors in gPcbs can choose a rate of 
return between 0–5%.the intention is to improve communities without 
extracting profit.

institutional investment
some rsls have taken decisions not to engage in s106 schemes due to 
issues of bidding (which can inflate the prices), developer timetables and the 
quality of the final product. instead, they have sought institutional investment 
(in one case, sale and leaseback) to fund their own building programmes. 
some rsls also have commercial arms that acquire and build sites. there 
are capacity issues here due to the limited number of assets that rsls can 
‘sweat’ to raise finance on. however, as these schemes may also involve grant 
funding, the majority deliver affordable rents.

alternative land value capture mechanisms
tax increment financing is being used in the Vauxhall regeneration Zone 
in london to help fund an extension of the northern line to the site. it is 
the first use of tax increment financing in the uK. city hall has a £1 billion 
treasury-backed loan, at least £660 million of which will be paid back over 
25 years through business rates on development already agreed on the 
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site. gla representatives argue that this ensures that all developers will 
pay towards necessary infrastructure provision proportionally but admit 
that it is a risk should further development not come forward. the fact that 
only 15% of the housing on the site is affordable suggests that, once again, 
infrastructure requirements on large-scale sites are restricting affordable 
housing provision and raise questions about whether such risky financial 
instruments are appropriate in areas of high affordable housing need.

land and planning

the delivery of major new settlements and urban extensions was being 
achieved in a number of the case study areas, notably in cambridgeshire 
where there are plans for over 10,000 new homes over the next ten 
years. in cambridgeshire this was driven through a range of sub-regional 
partnerships and mechanisms that successfully established a consensus 
on growth, which set the framework for local plans and brought together 
partners and finance (see box 12).

box 12: Cambourne

cambourne is a new settlement located ten miles west of cambridge 
and is an example of private-led, large-scale land assembly. a 
consortium of the three developers bought 40 hectares of former 
agricultural land for a new settlement of 3,300 units in the early 
1990s. outline planning permission was granted in 1994 with a s106 
agreement for 30% affordable housing (52% social rented and 48% 
shared ownership). by 2007, just over half of the targetted affordable 
housing had been built but the recession caused developers to scale 
back. this allowed housing associations to become more actively 
involved in the delivery with hca funding. eventually, affordable housing 
was delivered over the target with a higher proportion of social rented 
housing. outline planning permission for a further 950 homes in upper 
cambourne was granted in 2011. market conditions at the time led 
to the developer arguing that high levels of affordable housing were 
unviable but this was strongly resisted by the council and 40% ah 
affordable housing was agreed.

Planning in oxfordshire has been more contested, which has restricted 
housing growth and the provision of affordable housing. nevertheless, urban 
extensions such as at barton (see box 13) have been achieved on council-
owned land and have secured a substantial element of ahsre provision.

both these examples suggest that issues of land assembly and finance 
rather than restrictive planning are key factors affecting large site delivery.

box 14 indicates that the making use of public sector land can also be 
effective.

greenbelt release
greenbelt release has been used in newcastle and cambridge but with 
varying levels of affordable housing delivery. in newcastle, land was released 
in 2000 in the great Park area for 2,500 homes. in line with the council’s 
aspirations for attracting skilled workers, only 6.4% affordable housing was 
required, despite this being previously agricultural land and therefore of low 
value. nevertheless, in the latest phase, a £1 million commuted sum was 
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negotiated. further release will secure another 3,000 units in the great Park 
area, with a hoped-for 15% affordable housing requirement.

in 2003 in cambridge, the cambridge structure Plan identified major 
strategic development sites in the southern fringe. the boundary of the 
greenbelt around the city was reviewed in 2006 and the southern fringe 
area development framework was published by cambridge city council. 
greenbelt land was released to provide 1,200 houses in 2008, compensated 
by related greenbelt boundary extensions. growth area funding available at 
the time secured investment in infrastructure – e.g. guided buses – which 
enabled 40% affordable housing to be delivered.

housing Zones
in June 2014, the gla launched its prospectus for housing Zones. it is 
envisaged that they could deliver 50,000 homes over ten years (gla, 
2014). in february 2015, the first nine of these, with the potential to 

box 14: public land assembly

newcastle city council has a large land pool due to clearances, school 
closures etc. in addition, the council can provide additional top-up 
funding through its future homes fund programme, which is partly 
supported by commuted s106 sum payments and land receipts. 
sites are brought forward through the housing delivery Partnership 
framework, which includes registered providers, developers and the 
council, with preferred bidders responding to a prepared development 
brief.

the business model allows for negotiating the percentage of delivery 
of affordable housing, which is separated from the rest of the land. 
the developer gains upfront funding by building this for the council. 
the council then sells the remaining land for market housing to the 
developer, who pays in stages. in this way, the developer does not have 
to incur financing costs for buying the land and so can pay a higher 
residual land value to the council, ensuring a higher percentage of 
affordable homes.

box 13: barton – joint venture

oxford city council owns a 36-hectare (90-acre) site at barton on the 
eastern periphery of the city, allocated as a strategic site for housing. 
there are significant financial and viability constraints associated with 
bringing forward the site, with infrastructure costs estimated at £25–
£30 million. after carrying out an options appraisal, the council agreed 
on a joint venture vehicle with a private sector partner to provide 
investment, leading to the creation of barton oxford llP. outline 
planning consent was granted for 885 new homes, with 40% of these 
units proposed for social rent. the infrastructure provider will secure 
investment against the value of the land, while associated city council 
costs for professional services have been met by the hca. during the 
negotiations opportunity for training, apprenticeships and job creation 
were secured through the procurement process.
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deliver 28,000 homes, were announced. these zones are areas designated 
to accelerate housing development through a partnership between land-
owners, developers, investors, the gla and boroughs. a flexible package of 
measures will be used that is appropriate to each zone, combining planning 
and financial measures. these can include the use of gla powers through 
cPos or local development orders and providing infrastructure investment 
through the london housing bank or affordable housing Programme. in 
return, boroughs are expected to accelerate planning requirements and 
agree a delivery framework. unlike mdcs, housing Zones do not transfer 
planning powers from lPas, although the gla has the option of imposing 
an mdc should a housing Zone not come forward on a key site. it is 
expected that housing Zones will be in areas of low land values (e.g. the 
upper lea Valley), enabling the uplift in value to secure infrastructure. in 
many senses, housing Zones therefore adopt some of the principles of 
garden cities, but within an urban context. affordable housing is given some 
prominence in the prospectus but it remains to be seen what numbers will be 
delivered, particularly at social rent or equivalent levels. the government has 
committed to designate 10 housing Zones outside london.

these examples suggest that issues of governance, land assembly and 
finance rather than restrictive planning are key factors affecting large site 
delivery. further, while planning mechanisms can be used to designate large 
sites with lower land values for housing, affordable housing is not guaranteed. 
to deliver to those on the lowest incomes, political commitment is needed (as 
in oxford) as well as appropriate financing (particularly for infrastructure).

localism

a variety of initiatives under the localism agenda are evident in the case 
study areas. these include the following.

ndPs
there is a mixed experience of ndPs delivering numbers and affordability. 
the first ndP to be approved in england – the upper eden ndP in cumbria 
– contains innovative policies that enable housing on isolated rural sites 
precluded by national policy. however, it also has a delivery plan across all 
sites, which will ensure that only low numbers are developed each year. in 
oxfordshire, where local plans are in place with clear housing targets (e.g. 
thame), ndPs have to be in conformity with existing plans. however, some 
plans are seeking to include a strengthened local connectivity policy for new 
and affordable homes, which could exclude those in greatest need. Where 
local plans are not in place (e.g. Vale of White horse) there is more evidence 
of ndPs being used to restrict development.

community land trusts (clts)
experience of clts in the case study areas indicates that while they can 
provide much-needed homes suited to local needs, numbers are small and 
the time taken to deliver schemes is often extended.

the Keswick community housing trust in cumbria was set up in 2008 
in response to the need for local affordable housing. land was bought from 
the local church at a discounted price of £10,000 per plot. the trust raised 
£60,000 towards the site via a community share issue and got additional 
grants from the clt network, the local authority, the Quakers and, after 
recognition as a registered provider, the hca (at £28,000 per unit). the 11 
units completed in 2013 consist of one market unit for local occupancy (sold 
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to provide initial capital), five shared-ownership units at 50% market value 
with no rent on top of the mortgage and five affordable rent units.

the st clements hospital site in tower hamlets is being developed by 
the east london clt (elclt) in partnership with a housing association and 
developer. the scheme is mixed tenure comprising 252 units – 178 for 
private sale, 51 social rent units delivered by an housing associations and 23 
units of intermediate/shared-ownership housing developed by the elclt. 
the scheme is not dependent on grant funding; the elclt will purchase the 
units from the developer at the point of occupation (turnkey). the price of 
the elclt units will be set at 50% of the median income in tower hamlets. 
the overall cost will be calculated on the basis of a standard 25-year 
mortgage at an average interest of 5.5% and a 10% deposit. it is estimated 
that one-bedroom properties will cost around £150,000 (£200,000 below 
the average market price of a one-bedroom property in bow) and three-
bedroom properties less than £250,000 (howard, 2014). the housing will 
remain affordable and residents who want to move out will have to sell them 
on to someone else who is eligible for affordable housing. although these 
homes will be for shared ownership and therefore not for those on the 
lowest incomes, the formula used suggests ways in which affordability can be 
linked to incomes and not market prices.

lePs and city deals
the case study areas reveal that, to date, lePs have tended to prioritise 
economic development and support for strategic infrastructure over housing, 
apart from some references to market housing to attract key workers. this 
is the same for city deals in place in cambridge, newcastle and oxfordshire. 
however, the potential for lePs and city deals to act in combination with 
housing strategies to deliver infrastructure, thereby freeing up planning 
obligations for affordable housing, is being recognised and may lead to 
change in the future. in some instances, lePs can also exert some political 
leverage in terms of scrutinising local Plan housing targets and levels of 
delivery.

new homes bonus
only one of the case study areas was directly investing all proceeds from the 
new homes bonus into affordable housing, but it should also be said that 
this reflected the need to supplement local authority general spending in 
the light of cuts. case studies with weaker housing markets also considered 
that the top-slicing element of new homes bonus funding resulted in a 
redistribution towards already buoyant areas. recent research has also 
questioned the effectiveness of the new homes bonus in achieving its 
objectives of boosting housing supply (nao, 2013).

overall, the localism agenda does not yet appear to be having the impact 
on housing growth that the government hoped for. the community rights 
agenda is delivering low numbers and the challenge is to scale these up. 
ndPs can be used to either promote or block housing development. further, 
the leP and city deal agendas have not yet addressed affordable housing to 
any significant degree, although this does appear to be moving in the right 
direction.
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governance, leadership and delivery

sPVs
sPVs – either wholly or partly owned council subsidiaries, independent 
charities or partnerships – are increasingly playing an important role in 
affordable housing delivery, particularly where there is scope for utilising 
public land resources to develop partnerships (see box 15). Joint-venture 
sPVs enable councils to take equity stakes in developments, a process 
indicated by some contributors as a possible alternative to entering into 
s106s. sPVs can also be constituted as partnerships with private developers 
(see box 16). the advantages of sPVs are that they can:

•	 provide councils with access to a wider range of funding;
•	 work with developers familiar with the local housing market to develop 

appropriate delivery models; and
•	 bring underutilised public land into development.

the disadvantages are that:

•	 they can bring risk as well as opportunities; and
•	 as with all schemes, the securing of affordable housing depends on 

available funding and the agreements with developers.

there is also a possibility that the types of funding associated with sPVs will 
make the delivery of ahsre more difficult, although this is not the case in 
every scheme.

box 15: spvs – housing trusts

leazes homes was set up in 2009 to specifically deliver affordable 
housing. initially wholly owned by your homes newcastle, a newcastle 
city council arm’s length management organisation, it is now a part-
owned, independent, charitable, registered provider in order to qualify 
directly for the 2011–15 hca programme. as a result, any debts 
incurred by the entity are not reflected in the council’s balance sheet, 
which helps to reduce the amount of public debt and help raise funding 
on the capital market. this sPV provides 25–30% of all affordable 
housing delivery in the city, including purpose-built housing for special 
groups, particularly older people and disabled people.

since the abolition of the housing revenue account subsidy system 
(hrass), birmingham city council uses its own delivery vehicle: 
the birmingham municipal housing trust (bmht). this will deliver 
approximately 200 new affordable homes per year from 2013–14, 
rising to 300 in 2018 when the borrowing threshold rises. birmingham’s 
first-round local authority new build (lanb) bid secured £6.7 million 
of hca investment in september 2009. in 2010, in round two of the 
lanb programme, an additional £5.4 million was allocated to schemes 
in five areas of the city – one of the largest allocations to any local 
authority in the country. bmht works with 12 local contractors through 
an agreed contractors framework to both boost the local economy and 
skill levels and develop appropriate delivery models. contractors have to 
build to the bmht external Work guide and as such cannot distinguish 
between housing built for sale or rent on mixed-tenure sites. the bmht 
operates a ‘build now Pay later’ model, which enabled builders to 
provide homes for outright sale despite the economic downturn.



59Complementing s106 provision

the localism bill enabled the setting up of mdcs with extensive land 
acquisition, planning (including negotiating s106s) and other powers. 
decision-making is devolved to an mdc board. in london, an mdc exists for 
the olympic Park and one has been proposed for the old oak common and 
Park royal areas with the potential of providing up to 24,000 homes. mdcs 
can be established in any city with a mayor but to date exist only in london and 
liverpool. like new town development corporations and urban development 
corporations before them, the extensive powers open to mdcs have the 
potential to deliver large housing numbers but the operation of these powers 
could prove controversial and the delivery of affordable housing may or may 
not be a priority. experience of the olympic Park mdc is that the proportion 
of affordable housing secured has declined considerably over time, from 50% 
achieved at the athletes Village to commitments for 35% on later phases, the 
first of which has only secured 28% (donovan, 2014).

regional and sub-regional governance
the case study experiences suggest that strategic co-ordination between a 
range of partners is significant to affordable housing delivery (see box 17). 
differing models exist, from formal regional government in london, to 
collaborative partnerships in cambridgeshire to a strained duty to (not) 
co-operate in oxfordshire. the overall prospects for affordable housing 
provision in oxfordshire are complicated by:

•	 a contested planning context for future housing allocations;
•	 uncertainty regarding future negotiations over the likely spillover from 

the city;
•	 a possible greenbelt review following the shma; and
•	 a general lack of agreement over the growth and physical expansion of 

the city per se.

this contrasts with the situation in cambridgeshire where successive sub-
regional arrangements have enabled continued supply at high levels (box 17).

box 16: spvs – public–private partnerships

the new tyne West development company (ntWdc) has been 
formed to regenerate a rundown area in scotswood in newcastle, with 
1,800 units in seven phases and over a 15-year period. there is 15% 
on-site affordable housing delivery in each phase. the sPV comprises a 
developer consortium (barratt-Keepmoat), newcastle city council, an 
rsl (thirteen group) and the sPV (ntWdc), which manages all the 
processes and interactions between the different parties. the council 
ensures the delivery of clean title land and the funding and profits are 
shared equally. the sPV also holds a super profit clause over a certain 
(low) threshold, giving priority to the council to cover its land costs. 
land assembly and preparation has taken 13 years to complete, with 
initial investment of about £54 million by the bridging gateshead 
newcastle Pathfinder programme and an additional £10 million by the 
hca to enable demolition, land acquisition, remediation and drainage 
prior to the formation of the sPV. in order to prevent land banking by 
developers, the land is allocated in phases and 70% of each phase has to 
be completed and sold before land for other phases is released. Priority 
letting policy for affordable housing here is for people in employment in 
order to attract back economically viable people.
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Conclusions

the case studies reveal the following:

•	 a range of different delivery models for ahsre and affordable housing 
have emerged, appropriate to the case study areas and typologies. s106 
assumes greater or lesser significance within these different models, 
depending on a range of factors including:

 – housing markets;
 – land availability;
 – public sector land-ownership;
 – access to finance; and
 – governance.

•	 many of the alternatives to s106 in delivering affordable housing 
reviewed in chapter 1 are already being implemented on the ground. 
however, in most cases the numbers provided are small and the 
significance of grant finance, particularly from the affordable homes 
Programme, cannot be underestimated.

•	 the planning system is capable of allocating large sites and extensions. 
however, their delivery depends on finance and strategic co-operation. 
affordability rather than just numbers can be prioritised through political 
commitment and appropriate investment. infrastructure costs, particularly 
if they take a substantial slice of the planning obligations ‘cake’, can be a 
barrier to affordable housing delivery.

•	 the localism agenda does not yet appear to be having the impact that the 
government hoped for on housing numbers.

•	 strategic co-ordination of housing and planning policy, particularly at the 
sub-regional level, is key. however, there is great variation in the extent 
to which this is achievable, which does not seem to be determined by the 
type of governance arrangements (unitary, informal, partnerships etc). 
strategic co-ordination at the regional level is potentially more effective if 
formal governance arrangements are in place (as in london).

box 17: sub-regional partnerships – Cambridgeshire horizons

cambridgeshire horizons, which was disbanded in 2010, was a 
collaborative form of sub-regional governance and delivery model. 
cambridgeshire horizons’ key focus was on the delivery of the 
development strategy for the cambridge area and it assisted the 
local authorities to ensure prompt and efficient delivery of major 
developments. it played a key role in helping to draw together the 
identified requirements of the major developments as work on planning 
applications progressed and in facilitating discussions on planning 
obligation agreements. this independent input assisted partnership 
working between the local authority and the land-owners/developers, 
and ensured a realistic approach to negotiation. the large settlements 
such as cambourne, orchard Park and trumpington meadows in 
the cambridge sub-region are the exemplar sites of the successful 
involvement of cambridgeshire horizons.
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•	 sPVs are being extensively used in a variety of forms and appear to be 
offering substantial opportunities for affordable housing and ahsre 
development. sPVs, including private housebuilders, are adopting delivery 
models capable of delivering affordable housing and ahsre, suggesting 
that a more widespread use of these business models within the industry 
could deliver more affordable housing.
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4 how do we get 
from where we are 
now to where we 
need to be?

this chapter presents the results from a series of 
backcasting workshops held in each case study area 
to consider which of the four scenarios discussed 
in chapter 1 – land assembly and planning, finance, 
localism and governance and delivery – have the 
greatest potential to deliver more affordable homes 
in the future. a full list of the specific initiatives 
discussed under each heading can be found at 
http://bit.ly/1giKqhn. despite differences in 
local conditions, there was a consensus in all the 
workshops that a ‘golden triangle’ of initiatives 
in land and planning, finance and strategic local 
leadership would be most likely to be effective.

future scenarios

the radar diagrams in figure 8 indicate regional workshop participants’ views 
on the alternative mechanisms; given the focus of the research we separated 
the land and planning initiatives for the purposes of the discussion. inevitably, 
these results are heavily influenced by the views of the participants and are 
not totally representative of the area although a range of interests were 
represented at each workshop. the diagrams contrast the current situation 
(in purple) with what changes participants’ considered were needed in the 
short term (pink) and the longer term (green). in the following sections, 
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figure 8: workshop participant evaluation of current and alternative mechanisms (short and long term)
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evidence from the workshop discussions, the case studies and discussions in 
the national stakeholder workshop is used to explain these findings in more 
detail.

financial mechanisms
there was an overall consensus both in the workshops and across the range 
of people we interviewed on the need for more investment in affordable 
housing both in the short and long term and from the public and private 
sectors. the previous chapter has shown the increasing contribution that a 
range of sources of finance are making to affordable housing provision but 
also the constraints on the ability to provide housing to those on the lowest 
incomes through these. there was consensus that delivering ahsre required 
subsidy including from government programmes, and a shift from housing 
benefit subsidy to bricks and mortar figured prominently as a priority in 
some workshops. however, given the great diversity of current affordable 
‘products’, a delivery model for social housing – drawing on a range of 
financial sources – was seen as much needed but not impossible. further 
work on what this would mean in different areas is needed.

the case studies revealed the innovations possible through increased 
local financial autonomy and this was seen as an area that needed to be 
expanded. it was also considered that registered providers in particular have 
been effective in ‘sweating’ their assets to lever in further private funding. 
however, there are potential limits to this in the future, which raised further 
implications for the need for continued public investment.

alternative land value capture mechanisms were seen as having some 
potential, but there was little enthusiasm for a development land tax. other 
alternatives such as local authorities taking an equity stake in developments 
instead of a s106 requirement were seen as having greater potential and 
deserved further exploration.

strategic leadership and delivery
governance, leadership and delivery featured equally as a key requirement 
for affordable housing delivery. there were many comments in our 
workshops that one of the key issues in delivering more affordable housing 
was political will and leadership (or lack of it) at both the national and local 
levels. for many, the mechanisms are there; what is needed is to prioritise 
and build a consensus around the delivery of affordable housing. enabling 
local authorities and their partners to be able to do this was a necessary next 
step.

having the appropriate delivery vehicles was also prioritised and the 
range of sPVs and other mechanisms currently in operation was seen as 
having significant potential. the differences between the case study areas 
in achieving effective strategic co-operation raised questions about the 
appropriate form and level of governance to achieve affordable housing. 
undoubtedly, the powers of the gla enabled a range of initiatives to be 
delivered in london at the regional level, which were not repeated in other 
case study areas, but this brought tensions between differing needs and 
priorities across the city.

land assembly and planning
given that there have been two major changes in the planning system in the 
last ten years, understandably there was little appetite for major planning 
reforms in the short term. the flexibility in the nPPf was welcomed but 
equally the contradictions between greater local flexibility and continuing 
top-down changes, such as the s106 threshold changes, were referred to. 
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there were calls in some areas, particularly london, for changes to enable 
the current system to work better in its ability to deliver affordable housing, 
linked to concerns about the operation of viability and the restrictions on 
planning to deliver ahsre. these are reflected in the recommendations in 
the next chapter.

some participants questioned whether either cil or s106 would or 
should both remain in the long term. some were of the opinion that the 
evolution of planning obligations as a major way of funding affordable 
homes was distorting its role and that expanding alternatives could reassert 
planning’s positive role in strategically shaping development. however, there 
was an equal awareness that removing planning obligations would require 
other mechanisms for land value capture and social housing funding to be 
put in place. given the current policy climate, this was considered unlikely, 
suggesting that the further erosion of s106 should be resisted. Views were 
expressed among some participants that the pendulum between plan-led 
and market-led development had swung too far to the market and a move in 
the other direction would positively impact on planning obligations.

land assembly was seen as another key area for future provision. 
however, opinions differed on the significance of garden city type 
development. in london, they were labelled a ‘distraction’ by one participant, 
partly because of the lack of greenfield sites but also because they drew 
attention away from lower key mechanisms – such as s106 – which 
may ultimately have more impact. this is underlined by the fact that the 
experience in the case study areas is that achieving affordable housing 
numbers on large sites requiring significant infrastructure is not easy and 
most of the agreements have been below the targets set in local Plans.

other proposals included the greater use of public-owned land, which 
could be encouraged through having a robust public land register and 
relaxing the requirements for public agencies to achieve best value on 
sites. concerns were expressed by local authorities on using large-scale 
cPos for reasons of cost and also to avoid conflict. more co-operative 
forms of assembly or the use of cPo powers by sub-regional or national 
organisations was considered more appropriate.

localism
discussions on localism confirmed the conclusions from the previous 
chapter concerning the limited capacity of initiatives to deliver homes 
and infrastructure in the short and medium term. there were some local 
differences, with workshops in cumbria, london and oxfordshire seeing 
more potential in the longer term. there were also suggestions that the local 
flexibility that was seen as a key positive aspect of the nPPf should be built 
on to enable a more ‘genuine’ localism that allows local planning authorities 
and partner agencies to implement a strategy appropriate to local needs. in 
particular a closer alignment of housing, planning and investment strategies, 
as in london, could emerge through this. the ‘devo manc’ arrangement 
through which the greater manchester area was given greater powers and 
resources was agreed after the fieldwork for the study but suggests that 
greater localism is possible. the role of housing within such deals needs to be 
prioritised.
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Conclusion

in summary, the clear message coming through from the workshops was that 
no one scenario is likely to deliver the affordable homes needed. instead, a 
combination of factors as expressed in figure 9 was called for.

this combination of finance, land and planning and governance are in 
effect elements currently combined within s106, underlining why it has 
persisted and become so significant. given the limits to s106 indicated in 
this research, there is nevertheless a need to learn from how these are being 
combined in different ways in different localities. the case studies indicate a 
range of localised approaches that combine these factors, of which three are 
summarised below:

•	 newcastle integrates public sector land assembly with a combination of 
public and private finance through the clear leadership of the council and 
a range of delivery vehicles. despite challenging market conditions and 
low levels of s106, affordable housing is being delivered albeit in small 
numbers.

•	 cambridgeshire has benefited from a succession of effective sub-regional 
governance arrangements and strong leadership, which has built a 
consensus for growth, enabling strategic development sites to be brought 
forward. infrastructure funding has enabled significant proportions of 
affordable housing, including high percentages of social rented housing, 
to be delivered.

•	 london presents a contradictory picture. a strong regional body with 
substantial powers and resources has drawn together an innovative range 
of initiatives aimed at delivering housing numbers, but the affordability 
focus has been questioned. at the same time, a similar localised response 
from boroughs with very high market rents has been restricted by 
london-wide policies. this suggests that the issue of balancing numbers 
and affordability is a local and not just a national policy issue.

figure 9: the ‘golden triangle’ of mechanisms for increasing the future 
affordable housing supply

land and 
planning

increased affordable
housing supply

finance

strategic local
leadership



67

5 ConClusions and 
reCommendations

a number of recommendations emerge from the 
report to increase the number of affordable homes 
provided through current planning mechanisms, 
including s106, and to further support alternative 
forms of provision.

Conclusions

it could be argued that planning obligations evolved to be a major provider 
of affordable housing by default rather than by design. as such, it is clear 
from this research that although s106 is an important mechanism to deliver 
affordable homes in particular places at particular times, it cannot, nor 
should it be expected to, deliver enough homes to meet needs in all local 
housing markets. this was reflected in the localised delivery ‘models’ for 
affordable housing identified in the case studies within which s106 played 
a greater or lesser role, depending on a range of factors. the case study 
research revealed that there are many innovative approaches currently 
being implemented as locally appropriate additions (rather than alternatives) 
to s106, which have the potential to deliver greater numbers in the future. 
nevertheless, s106 delivered over half of all affordable homes in the ten-
year period covered by our data, making it a crucial mechanism in the 
housing of those with the lowest incomes and a significant mechanism in 
spreading the benefits from development. it is also clear that as its role has 
reduced over recent years, the additional measures, although welcome, are 
not making up the shortfall. this means that a range of measures to both 
strengthen and supplement s106 are needed.

a major focus of this research was on the links between housing and 
poverty. s106’s already constrained ability to deliver appropriate homes to 
those on the lowest incomes is being increasingly challenged by changes 
to the planning system and a range of other policy and economic factors. 
the issue is not just one of numbers but also of how affordable ‘affordable’ 
housing is and how affordability within the planning system is defined. 
shifting this definition to housing below market prices as opposed to 
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housing at a cost within reach of low-income families makes it harder to 
deliver housing to those in poverty. broad definitions of affordability also 
have the effect of making the needs of those on the lowest incomes less 
visible among the very large percentage of the population for whom market 
housing is no longer ‘affordable’. this is very evident in the current emphasis 
on delivering housing numbers through the planning system and why this 
report has argued strongly that delivery at the social rent or equivalent level 
should be an important element of such schemes (shelter, 2014).

the research has shown that a number of factors influence the 
effectiveness of s106 in delivering affordable homes, including:

•	 institutional capacity;
•	 political commitment; and
•	 governance.

in addition, the data suggests that changes to the planning system, 
particularly the greater weight given to viability in planning practice, have led 
to a significant decrease in the capacity of s106 to deliver, although a lack of 
open information makes this hard to confirm. despite this, a range of good 
practice to maximise contributions is emerging. in addition, planning reforms 
have introduced more opportunities for locally determined planning policies 
to address housing needs but this can be undermined by centrally imposed 
regulations, such as the reductions in s106 thresholds.

in turn, this raises some wider considerations about the purposes and 
priorities of planning in relation to issues such as poverty and social inclusion. 
many of our participants felt that the pendulum has swung too far towards 
planning as a facilitator of markets; the impact of the way in which viability is 
currently operationalised in s106 housing delivery is an illustration of this. 
‘rebalancing’ planning, for example by extending the presumption in favour 
of sustainable development to address social sustainability as a key planning 
principle, could significantly alter the context within which s106 operates 
(tcPa, 2014).

looking to the future, more time and further research are needed to 
gain a clearer picture of how the interaction between the cil and s106 
will impact on affordable housing delivery. indications are that many lPas 
have managed the cil process to protect the possibility to deliver affordable 
housing and the greater threat is from other changes to planning. While 
freeing up planning from negotiating for affordable housing was not an 
unattractive prospect to some of the research participants, the danger is that 
should s106 be phased out or reduced further, no adequate alternatives to 
provide commensurate affordable housing, or to capture land value uptake, 
will be put in its place.

three points emerge in relation to different scenarios for promoting 
housing supply in addition to s106:

•	 in practice, many are already being implemented, albeit on a small scale; 
the challenge is how to scale these up.

•	 not all these mechanisms prioritise delivery to those on the lowest 
incomes.

•	 according to the research participants, a combination of land and 
planning, finance, and strategic leadership at the local level, had the 
greatest potential to secure more affordable housing delivery.

it is clear therefore that there is no silver bullet when it comes to increasing 
the supply of homes to those on the lowest incomes or to increasing the 
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numbers of homes full stop. a pluralistic approach to policy, which reflects 
local circumstances and contexts as already indicated by the good practice 
emerging in the case studies, rather than a one-size-fits-all solution, is 
required. this should be facilitated and enabled through national and local 
policy and investment strategies and issues of affordability should not be 
sacrificed to housing numbers.

recommendations

a number of recommendations therefore emerge from this research relating 
to two main areas:

•	 strengthening the operation of s106 to enable more affordable homes to 
be provided through the planning system; and

•	 developing and enhancing additional mechanisms, in particular through a 
combination of land availability, finance and strategic leadership.

these recommendations are listed below and table 4 indicates achievability 
and prioritisation.

changes to strengthen s106 to provide more affordable homes 
include the following:
1 share good practice in maximising delivery through s106 and in dealing 

with viability issues in planning to maintain affordable housing provision.
2 revise the definition of affordability in the national Planning Policy 

framework (nPPf) to strengthen the ability of local planning authorities 
(lPas) to deliver housing within the reach of people in housing need in 
their areas. this could include reinstating the Planning Policy statement 
3 (PPs3) definition.

3 enable local plans and s106 agreements to set and secure levels 
of affordability that reflect local circumstances. this may be set at a 
percentage of gross incomes.

4 enable lPas to separately specify the proportion of social rent, 
affordable rent and low-cost home-ownership units in their plans and 
s106 agreements where levels of need are demonstrated by appropriate 
evidence.

5 the operation of viability within the planning context should be 
reconsidered to ensure enhanced value capture for affordable housing, 
including:
•	 revisiting the parameters for viability assessment from a planning 

perspective –essential to this is enabling a plan-led approach 
through requiring existing use value (plus), not market value, to be 
used in viability appraisals; lPas should also be able to set their own 
parameters for viability assessment based on their local knowledge, 
policies and experience, which could be by supplementary Planning 
guidance;

•	 including affordable housing delivery in benchmark land valuation;
•	 more training of planners and local councillors in viability 

assessments;
•	 open book accounting and greater scrutiny of viability assessments;
•	 moving towards a dynamic conception of viability, which would 

require the use of review, cascade and clawback mechanisms 
to enable better land value capture for lPas in upward market 
conditions.
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table 4: priority, impact and achievability of recommendations

priority impact Achievability Action by
RECOMMENDATIONS TO REBALANCE NUMBERS AND AFFORDABILITY 

share and implement good practice in the operation of s106, 
the adoption of the cil and developing localised schemes 
appropriate to particular areas (1, 5, 6, 8, 16)

1 1 1 cih, dclg, hbf, Jrf, 
lgA, lPAs, Pins, Pos, 
rtPi, planning schools

RECOMMENDATIONS TO STRENGTHEN THE OPERATION OF S106

re-define affordability in planning legislation and reverse the 
recent exemptions of specific types of developments from 
planning obligations (2, 5)

1 1 2 the new conservative 
government elected in 
may 2015

Produce clear guidelines for viability assessments including taking 
use value+ as the measure for land values and ensuring greater 
transparency (5)

1 1 2 dclg, rics, rtPi 

enable and encourage lPAs to specify proportions of social rent, 
affordable rent etc. and low-cost home-ownership and set levels 
of affordability that reflect local circumstances in local plans, 
s106s and other documents (3, 4)

2 2 2 the new conservative 
government elected in 
may 2015, lPAs

RECOMMENDATIONS TO ENHANCE THE ADDITIONAL SUPPLY OF AFFORDABLE HOMES;  
the golden triangle

ensure affordability for all in major new schemes such as garden 
cities by setting affordability at the same or higher levels than in 
local Plans (12)

1 1 2 central government, 
lPAs, developers

include affordable housing delivery as criteria for determining 
best value on public sector land disposals (13, 14) 

1 2 3 central government

increase flexibility and powers for local authorities and partners 
to invest in local affordable housing delivery vehicles (10)

1 1 3 central government

increase government funding for investment in affordable homes 
(10)

1 1 3 central government

encourage strategic leadership through requiring lePs and city 
deals to promote affordable housing as a priority for strategy and 
infrastructure investment (11, 20)

1 1 2 central and local 
government,

replace the duty to co-operate with more robust strategic 
leadership arrangements where affordable homes are not being 
delivered (17)

1 2 2 central government

GENERAL RECOMMENDATIONS

introduce more robust systems to collect data on and monitor 
the operation of s106, the impact of the cil and other policy 
(7, 8, 9)

1 2 2 dclg, lgA, lPAs

reaffirm the role of planning in promoting social sustainability 
and inclusivity 

2 2 1 dclg, lPAs, rtPi 

Work to develop a delivery model for social rented housing (18) 2 2 3 dclg, hbf, Jrf 

make a political commitment to affordable housing for those on 
the lowest incomes (15)

1 1 2 central and local 
government, political 
parties

implement a genuine localism with powers and resources 
to enable local actors to develop appropriate strategies for 
maximising local affordable housing delivery (19, 20, 21)

2 2 2 All

notes: 
Priority: 1 – urgent, 2 – less urgent. impact:: 1 – high, 2 – medium, 3 – low. Achievability: 1 – easy, 2 – moderate, 3 – difficult.
cis = chartered institute of housing, dclg = department for communities and local government, glA = greater london Authority, hbf 
= home builders federation, Jrf = Joseph rowntree foundation, Pins = Planning inspectorate, Pos = Planning officers society, rics = 
royal institute of chartered surveyors, rtPi = royal town Planning institute.
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6 the proposal to impose a threshold of ten units in relation to planning 
obligations should be reversed.

7 the emerging impact of the cil on the ability to negotiate s106 
agreements needs to be monitored.

8 the cil should not be charged on affordable housing.
9 more robust systems need to be put in place to collect reliable data on 

s106 delivery.

measures to increase alternative mechanisms need to be enhanced, 
in particular a combination of finance, land availability and strategic 
leadership.
Finance
10 greater investment through a variety of sources in affordable and 

socially rented housing is needed, including:
•	 higher levels of government grant (including a shift from housing 

benefit to bricks and mortar);
•	 increasing the capacity of local authorities to invest e.g. increasing 

housing revenue account headroom;
•	 enabling/promoting non-grant funding, including asset-based 

borrowing, institutional and pension fund investment and ethical 
funds;

•	 working on the potential of a non-grant financial model for social/
target rented housing;

•	 ring-fencing the new home bonuss for affordable housing.
11 large sites need more funding for infrastructure to free up s106 to 

deliver affordable homes.

Land/planning
12 more land needs to be made available for housing through the planning 

system. however, this needs to be accompanied by robust planning 
policies and appropriate finance mechanisms to ensure affordability as 
well as numbers.
•	 affordability should be a key requirement of initiatives such as 

garden cities (as in the shelter Wolfson submission) and housing 
Zones. Percentages of affordable housing in such schemes should be 
the same if not more than those in local plans.

13 a range of measures to increase the capacity of public sector land to 
address the need for affordable homes could be implemented, including:
•	 a transparent register of public land;
•	 changing requirements for best value on land disposals such as 

including affordable housing delivery in their criteria;
•	 equity sharing arrangements between public land-owners and 

development partners.
14 further work on the potential of alternative land value capture 

mechanisms, such as tax increment financing or land re-adjustment, is 
needed.

Governance and delivery
15 Political commitment at national and local levels to the need for 

affordable housing for those on the lowest incomes is needed.
16 mechanisms to transfer good practice in the use of sPVs and to increase 

the capacity of these to deliver should be explored.
17 appropriate governance arrangements to ensure strategic co-ordination 

of cross-boundary housing and planning policy with a long-term vision 



72Rethinking planning obligations

need to be put in place. the duty to co-operate should be revisited and, 
where it shown to be not working, alternatives should be put in place.

18 Work should be undertaken with the housebuilding industry to develop 
new delivery models for social rented/affordable housing. this could 
include contracts weighted towards local developers and suppliers.

localism
19 further work on how to scale up the contribution of initiatives such as 

clts and ndPs should be carried out.
20 lePs and city deals need to address issues of affordable housing and 

prioritise it as a key part of the infrastructure of growth. lePs could 
prioritise the release of land and infrastructure provision for affordable 
housing as well as commercial development.

21 Powers and resources should be devolved to the local level to enable the 
implementation of localised housing strategies.

these recommendations will not only ensure a greater supply of affordable 
housing but will also promote a re-prioritisation of planning towards issues of 
social sustainability and inclusion and promote a form of localism more able 
to genuinely address local priorities and needs.
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note

1 the lyons housing review (2014), the most wide ranging review of recent evidence on 

increasing the supply of housing, concluded that the extent to which the taking out of 

options on land affected the ability to reflect planning obligations in the land price was 

unclear. therefore, greater transparency over the role of options is required.
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abbreviations

ahsre affordable housing at social rent or equivalent
arm affordable rent model
bmht birmingham municipal housing trust
cil community infrastructure levy
clg communities and local government
clt community land trust
cPo compulsory Purchase order
dclg department for communities and local government
edi economic deprivation index
gla greater london authority
gPcbs green Pastures community benefit society
hca homes & communities agency
hssa housing strategy statistical appendix
Jrf Joseph rowntree foundation
lahs local authority housing statistics
lanb local authority new build
lbbd london borough of barking and dagenham
leP local enterprise partnership
lPa local planning authority
mdc mayoral development corporation
ndP neighbourhood development Plan
nPPf national Planning Policy framework
ntWdc new tyne West development company
ons office for national statistics
PPs3 Planning Policy statement 3
rsl  registered social landlord
shlaa strategic housing land availability assessment
shma strategic housing market assessment
sPd supplementary planning document
sPV special purpose vehicle
uK united Kingdom
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glossary

affordable housing at social rent or equivalent (ahsre) refers to housing 
at social rent levels that since 2001 have been set based on a formula set 
by government. the formula creates a ‘formula rent’ for each property, 
which is calculated based on the relative value of the property, relative local 
income levels and the size of the property. landlords are expected to move 
the actual rent of a property to this formula rent, over time. an aim of this 
formula-based approach is to ensure that similar rents are paid for similar 
social rent properties (dclg, 2013, Guidance on rents for social housing: 
Draft for consultation, https://www.gov.uk/government/uploads/system/
uploads/attachment_data/file/254282/13-10-29_draft_local_authority_
rent_guidance.pdf).

affordable rent model (arm) was first introduced in the treasury spending 
review in october 2010. it enables social landlords to offer shorter-term 
tenancies at a rent higher than social rent, to be set at a maximum of 80% of 
local market rents.

City deal is part of the localism agenda and refers to a government initiative 
that aims to give cities greater power and responsibility to promote growth. 
the negotiated deal involves funding from central government to support 
the city’s plans.

Community infrastructure levy (Cil) refers to a new land value capture 
mechanism that was introduced in the uK by the Planning act 2008 and 
implemented through the 2012 cil regulations. local authorities in england 
and Wales can choose to charge the cil on new developments in their area. 
the money raised from the cil can be used to support development by 
funding infrastructure that the council, local community and neighbourhoods 
want. it is charged as a fixed rate per square metre and would be collected 
in advance of a development. social housing and charitable use are exempt 
from the levy. local authorities also have the power to apply exceptional 
relief where the levy would have an unacceptable impact on the economic 
viability of a development. (dclg, 2010, The Community Infrastructure 
Levy: Summary, https://www.gov.uk/government/uploads/system/uploads/
attachment_data/file/7607/1772927.pdf and monk et al., 2013).

Community land trust (Clt) is defined as a corporate body, which is 
established for the express purpose of furthering the social, economic and 
environmental interests of a local community by acquiring and managing 
land. assets are normally held in community ownership and can only be 
sold or developed according to the views trust members on benefits to the 
community. Profits from their activities can only be used to the benefit of 
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the local community. individuals who live or work in a specified location have 
the opportunity to become members and the trust is controlled by members 
(national clt network, 2014, www.communitylandtrusts.org.uk/step-by-
step-guide/forming/definition).

Community/public land auction refers to a 2011 proposal by the centre 
forum that is primarily based on a change of land value from agricultural 
and other uses to residential use. accordingly, local authorities would call 
for sealed offers from land-owners to state the price for some or all of their 
land for development and any conditions that they wish to apply. the local 
authorities would then buy suitable parcels of land that are good value at 
the offered price. they would then grant planning permission and re-auction 
the land in the open market but keep the difference in value. a variation of 
this proposal has been piloted in the redevelopment of catterick garrison in 
yorkshire, with advance involvement of the local authority to remove all risks 
and fast track planning permission prior to auctioning the site and sharing 
the uplift in value.

Compulsory purchase order (Cpo) refers to legal powers that enable 
local authorities to compulsorily purchase land to carry out a function that 
is deemed to be in the public interest where a land or property owner 
does not want to sell. anyone who has land acquired is generally entitled 
to compensation. however, the local authority must demonstrate that the 
taking of the land is necessary and there is a ‘compelling case in the public 
interest’. owners or occupiers can challenge this, and their objection will be 
heard by an independent inspector.

garden Cities refers to a new initiative by the former coalition government 
to encourage local authorities to develop ‘locally led’ garden cities that 
provide the full range of commercial, retail, educational and community 
facilities that people need, in such a way that they facilitate interaction 
between people. they are expected to be at or above the 15,000-homes 
level, delivered more quickly than is typical through the existing planning 
system and have good access to either existing or planned transport 
infrastructure to provide connectivity to the rest of the country. (dclg, 
2014, Locally-led Garden Cities, https://www.gov.uk/government/uploads/
system/uploads/attachment_data/file/303324/20140414_locally-led_
garden_cities_final_signed.pdf).

greenbelt land swaps refers to initiatives where development permits are 
given to brownfield land situated within greenbelt areas but additional more 
suitable land is added to the greenbelt.

housing revenue account refers to the account for recording income and 
expenditure in relation to a local authority’s own direct provision of housing. 
income includes rents received from local authority tenants, charges for 
services and facilities, housing subsidy/grant payments and income from 
investments and sales. charges include management costs, maintenance 
costs, capital costs (due to borrowing in the past), major repairs and 
contribution to capital projects.

housing Zones refers to the initiative introduced in the mayor of london’s 
draft housing strategy in 2014. it aims to accelerate housing delivery in 
areas with high development potential. accordingly, london boroughs are 
invited to bid to a £400 million programme, jointly funded by the mayor and 
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national government, to create 20 housing Zones across london, delivering 
50,000 new homes (https://www.london.gov.uk/priorities/housing-land/
increasing-housing-supply/housing-zones).

intermediate housing refers to housing provided by social landlords at 
affordable rent levels, i.e. set at a maximum of 80% of market levels.

land re-adjustment is defined as a technique whereby a group of 
contiguous land parcels in an urban fringe or in an inner-city neighbourhood 
are voluntarily brought together or shared for unified planning, servicing 
and re-allocated with project costs and benefits equitably shared between 
and among land-owners. Where the local authorities act as the main 
coordinating agency, the costs are deducted from the existing project, usually 
by allocation of a specified parcel of land, and the remainder is re-allocated 
to the previous owners based on the share of their original contribution.

land value capture refers to a variety of planning, legal and fiscal 
mechanisms that enable local authorities or the wider community to benefit 
from the uplift in the value of land as a result of development and/or public 
investment.

local asset-backed vehicle refers to a funding model where a public sector 
body will create a corporate entity with a private sector partner. the public 
body transfers real estate to this entity, and the private sector partner 
matches the value of those assets with cash.

local enterprise partnerships (leps) were initiated in 2010 and are part 
of the localism agenda. they replace regional development agencies. they 
are partnerships between councils and businesses that decide on what the 
priorities should be for investment in roads, buildings and facilities in the area. 
in 2011, the government invited lePs to apply for establishing enterprise 
Zones to take advantage of tax incentives and simplified planning. so far, 39 
lePs have been created and 24 enterprise Zones have been awarded.

localism refers to the planning changes brought about as a result of the 
localism act 2011. these include a range of measures, including:
•	 the promotion of local flexibility through the nPPf and the abolition of 

regional spatial strategies;
•	 the introduction of a range of community rights aimed at promoting 

development at the local level (e.g. ndPs);
•	 fiscal freedoms such as the relaxing of restrictions on the housing 

revenue accounts of local authorities;
•	 the introduction of the new homes bonus;
•	 the introduction of the growth agenda, which aims to promote economic 

development through the establishment of lePs.

national planning policy framework (nppf) sets out government’s 
planning policies for england and how these are expected to be applied. it 
has introduced a simplified policy regime, which aims to support sustainable 
development and local flexibility.

neighbourhood development plans (ndps) were introduced as part of the 
localism act 2011. they enable local communities to shape development in 
their area by producing statutory development plans. the ndP becomes part 
of the local Plan, and is then used for deciding on planning applications.
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new homes bonus (nhb) provides a financial incentive for local authorities 
to approve new homes. the nhb is paid each year for six years and matches 
the amount of extra council tax revenue raised for new-build homes, 
conversions and long-term empty homes brought back into use. funding for 
the nhb is top-sliced from the general funding for local authorities.

planning gain refers to community benefits including affordable housing that 
is secured from developers as a condition of granting planning permission. 
the underlying logic relies on the fact that planning permission leads to uplift 
in land value and hence the community should also share in some of the 
resultant benefits. in addition, planning gain can mitigate the external costs 
of developments that may otherwise make it unacceptable. Please also see 
section 106 below.

real estate investment trust (reit) is a company that owns or finances 
income-generating real estate. uK-reit companies are exempt from 
corporation tax on profits and gains from their uK operations but are 
required to pay out at least 90% of their taxable income as dividend to their 
shareholders. they facilitate investment in large-scale property portfolios to 
all investors through the purchase of stock without the need for investing 
directly in property.

regional spatial strategies provided legal spatial planning frameworks 
for the english regions outside london between 2004 and 2010. their 
significance for housing lay in the targets they set for housing numbers 
which also proved to be highly controversial. they were abolished by the 
incoming coalition government in 2010.

revolving funds operate by recycling the original funding for infrastructure 
as it is paid back through development values without any fiscal year 
limitations. accordingly, initial funding could be recouped or interest paid and 
recycled into new infrastructure projects.

section 106 (s106) is a form of land value capture and refers to planning 
obligations secured under section 106 of the Planning and compensation 
act 1990 that require developers and land-owners to provide community 
benefits, including affordable housing, from the uplift in land values created 
as a result of the granting of planning permission.

special purpose vehicle (spv) is defined as a legal entity created solely to 
serve a special function. in the context of this report, sPVs refer to different 
forms of partnerships, joint ventures or specially designated quangos with 
either a thematic or geographic focus in terms of area regeneration and/or 
affordable housing delivery. these include housing trusts, municipal housing 
companies and regeneration partnerships.

strategic housing land availability assessment (shlaa) refers to local 
authority documents that identify the sites to meet the need for market and 
affordable housing in the local authority’s area.

strategic housing market assessment (shma) refers to local authority 
documents that provide a robust evidence base of the need for market and 
affordable housing in the local authority’s area.
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tax increment financing (tif) refers to a funding mechanism that uses 
anticipated increases in tax revenues to finance current improvements (such 
as new or improved infrastructure) that are expected to generate those 
increased revenues. tax increment financing can be very important for large-
scale regeneration schemes and can be created specifically to fund affordable 
housing.

the growing places fund is a £500 million fund set up by the government, 
which aims to enable lePs to prioritise and address local infrastructure needs 
to deliver economic growth and to set up sustainable revolving infrastructure 
funds in the future that will lever in private investment.

vinex refers to a dutch urban extension programme whereby local 
authorities take the lead in providing sustainable urban extensions through 
land re-adjustment and government subsidies for infrastructure. this has 
resulted in over 450,000 homes being built between 1995 and 2005.
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appendix a: 
methodology
the study used a variety of methods in answering the research questions. 
the literature review and scoping interviews provided a comprehensive 
understanding of the main issues related to delivering affordable housing 
through the planning system.

an analysis of secondary data was subsequently undertaken in order to 
investigate the dynamics of affordable housing provision across england. 
data was obtained from a variety of sources – including communities and 
local government (clg), gla, hca and office for national statistics – to 
construct a comprehensive database with local-authority-level information 
on unit completions, housing market conditions, affordability and poverty 
levels. table a1 shows the different completion variables and their respective 
data sources for the period of study from 2004/05 to 2013/14.

due to changes in the way s106 delivery is monitored, for the period 
2004/05–2010/11, delivery figures were obtained from the housing 
strategy statistical appendix (hssa). With regard to the last two years of 
the study, total affordable housing and s106 delivery figures were obtained 
from a variety of sources, including the hca (2011–15 affordable homes 
Programme) and local authority housing statistics (lahs) (new-build 
affordable units not reported to the hca) for england (excluding london) 
and the gla for london. due to the recent nature of the data, it is reported 
as best hca, clg and gla estimates and should be treated with care. 
throughout the project it became clear that data on s106 provision was not 
consistent over time. differences between clg figures and those in local 

table a1: housing completion data sources, 2004/05 to 2013/14

net additional dwellings 
(nAd)

total affordable housing 
(tAh) S106 total

s106 nil grant (private 
developers’ contribution 
only)

2004/05–2013/14: clg 2004/05–2010/11: clg 2004/05–2010/11: hssA 2004/05–2010/11: hssA

2011/12–2013/14: clg 
table 1011

2011/12–2013/14:
•	clg: lAhs data returns  

new build affordable housing not 
reported to hcA

•	hcA : 2011–15 Affordable housing 
Programme s106 completion, except 
london

•	glA : london housing affordability 
analysis table 

numbers of affordable housing from 
mixed sites are used as a proxy for s106 

2011/12–2013/14: clg 
table 1011
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authority s106 annual monitoring reports were also apparent. this suggests 
that policy is not being based on robust data, which is surprising given the 
significance placed on s106 by successive governments. despite these 
problems, this was the only data source to meet the project’s objectives 
of drawing out national trends and comparing between areas. table a2 
summarises the other variables used in the quantitative analysis and their 
respective data sources.

correlation and regression analyses were employed in order to 
investigate whether affordable housing delivered through s106 went to the 
lowest income households and which factors affect the s106 delivery using 
the variables in table a2. following local-authority-level quantitative data 
analysis, the research concentrated on fieldwork with six case studies selected 
from local authorities based on the office for national statistics (ons) 2001 
area classification for local authority districts. considering the similarities 
between local authorities, the initial 13-fold classification was reduced to 
seven categories for research purposes. these final categories guided the 
case study selection process.

table a3 summarises the category reduction process and the respective 
case study representatives that were investigated in this research. each of 
four case study areas – london, newcastle, birmingham and cumbria – 
represented the london, regional centre, industrial and manufacturing and 
coastal and rural typologies respectively. the category prospering southern 
england and new and growing towns was covered by the oxfordshire 
and Peterborough case studies respectively. it was decided to place 
cambrigeshire in the new and growing towns category given the policy 
and geographic links with Peterborough and because since the 2001 ons 
classification was drawn up it was designated as a major growth area.

the fieldwork in the six case study areas included interviews, 
documentary analysis and a selection of at least three illustrative projects 
from the study areas. these were used to build up a picture of the operation 
of s106 and emerging alternatives in each of these areas. consequently, 
six different workshops (one in each area) provided a platform for localised 
approaches based on a range of different scenarios (changes to the planning 
system, localism, financial mechanisms, and land and governance) for 
delivering more affordable homes. the methodological approach in the 
workshops was through ‘backcasting’, which starts by defining a desired 
future and then seeks to identify the policies and steps needed to get from 
where we are now to where we want to be in the future. finally, a national 
stakeholder workshop fed back expert comments on the findings.

table a2: data sources for other variables, 2004/05–2012/13

housing market variables demand variable(s) socio-economic variables
median house price: clg
lower-quartile (lQ) house price: clg
housing association rent: clg
local authority rent: clg

Waiting list: clg lQ Pir: clg
economic deprivation index (edi): clg
income domain of edi: clg
employment domain of edi: clg
income of local authority tenants: core
child poverty scores (2006–11 only): clg

Pir = Price income ratio; core = continuous recording of letting and sales of social housing in england
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table a3: Case study selection from local authoroity typology

ons 2001 Area 
Classification 

ons 2001 Area 
Classification reduced Case study area

regional centres 1. regional centres newcastle

thriving london periphery* 
london suburbs 
london cosmopolitan 
london centre

2. london london

Prospering southern 
england

3.  Prospering southern 
england

oxford, Vale of White 
horse, cambridge, south 
cambridgeshire

Prospering smaller towns 4. Prospering smaller towns cherwell, West oxfordshire, 
huntingdon, fenland, east 
cambridgeshire

coastal and countryside 5. coastal and countryside cumbria

new and growing towns 6. growing towns Peterborough

manufacturing towns 
industrial hinterlands 
centres with industry

7.  industrial & 
manufacturing

birmingham

northern ireland 
countryside (dropped out)

n/A

*from this initial category, cambridge, oxford, reading and Watford were included in the 
Prospering southern england seven-fold typology.
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